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The Center on Innovation & Improvement (CII) was created in 2005 as one of five national content centers funded by the U. S. Department of Education, along with 16 regional comprehensive centers in USDE’s technical assistance system to assist State Education Agencies (SEAs). CII’s scope of work includes topics extending from the programs and policies of USED’s Office of Elementary and Secondary Education and Office of Innovation & Improvement. Specifically, CII has focused its product development and technical assistance on:

· School and District Improvement

· Statewide Systems of Support

· Restructuring, Turnarounds, and School Improvement Grants

· Family and Community Engagement

· Extended Learning Time and Supplemental Educational Services

· Charter Schools
CII maintains two searchable databases on its website (www.centerii.org): (1) vetted resources on its priority topics (with more than 2,000 current entries, and dozens more added each month), and (2) information on state programs and progress (including tracking of assessment and other data since 2002) for all 50 states, continuously updated. CII disseminates two monthly e-newsletters on the topic. CII’s monthly Spotlights, featuring new resources added to the website, is circulated to CII’s primary contacts at the U. S. Department of Education, the comprehensive center network, and State Education Agencies (SEAs). In partnership with the Council of Chief State School Officers (CCSSO), CII releases monthly the Support for School Improvement e-newsletter, including updates and resources. The newsletter is archived, with all past editions available on the CII and CCSSO websites. CII also administers a website on family and community engagement at www.families-schools.org, with a searchable database of resources for parents and schools. 

CII allocates its resources for product development and technical assistance in accordance with: (1) the direction of USED, and (2) the needs of the regional comprehensive centers and their SEA clients. Two topics have been predominant in CII’s work over the past six years: Statewide systems of support and rapid school improvement (restructuring, turnaround, School Improvement Grants). CII has developed a rich library of resources on these topics, trained all 16 regional comprehensive centers on them, and put staff on the ground in 43 states to work with the centers and states on these topics.

A statewide system of support includes the SEA’s broad scope of responsibility for the improvement of districts and schools. For many districts and schools, this is a continuous or incremental improvement process. But for others, persistent low achievement calls for more urgency and stronger intervention. For that reason, CII helps SEAs re-structure their organizations and intentionally ally with partners to position their focus on “turnaround” within their broader framework of a system of support and intervention.

This paper describes CII’s products and services for regional comprehensive centers and SEAs on two of its priority topics: (1) Statewide Systems of Support and (2) Restructuring, Turnarounds, and School Improvement Grants.

Statewide Systems of Support

Institute for School Improvement and Education Options. For three years (2006-2008), CII sponsored the Institute for School Improvement and Education Options, an annual conference. The conference was attended by all 16 regional comprehensive centers, the four content centers, SEA staff from 49 states, the District of Columbia, Puerto Rico, and the Virgin Islands.

Handbook on Statewide Systems of Support. The Center on Innovation & Improvement published the Handbook on Statewide Systems of Support (also published by Information Age Publishing) in 2007 to establish a foundational document on “statewide systems of support,” an element of the Elementary and Secondary Education Act (ESEA) that entered the statutory language in 1994. With ESEA’s heightened accountability for student achievement further amplified in ESEA’s reauthorization as No Child Left Behind in 2001, the state’s responsibility for supporting the improvement of its districts and schools became a topic of great interest. Despite that fact, little had been published on statewide systems of support prior to the release of the Handbook. The Handbook reviews relevant research, establishes a framework for an effective system of support, includes case studies of four states (Alabama, Kentucky, Tennessee, and Washington), a synopsis of related work in eight regions, and offers a process for a State Education Agency (SEA) to assess its current system and plan for its improvement. 

To accompany the Handbook, CII published Strengthening the Statewide System of Support, a manual that guides a regional comprehensive center in facilitating an SEA’s self-assessment of its system. CII trained staff in all 16 regional comprehensive centers to conduct this self-assessment with client states. In the past four years, more than 30 states have used this self-assessment process to gain a greater understanding of a system of support and to strengthen their own.
CII has also published additional work on statewide systems of support, including:

· Coherence in the Statewide System of Support, with a case study of the Ohio system, and the results of a survey completed by all 50 states, the District of Columbia, Puerto Rico, and the Virgin Islands;
· Singing Out of the Same Songbook, with a case study of the Pennsylvania system;
· Transforming a Statewide System of Support, a study of Idaho’s system; and 
· Evaluating the Statewide System of Support, with rubrics, explanations, and exemplars for internal or external evaluation of a state’s system.

National Network of State School Improvement Leaders. In 2008, CII and CCSSO formed the National Network of State School Improvement Leaders (NNSSIL), with a membership consisting of a key school improvement administrator in each SEA and the directors of the comprehensive centers. A Design Team made up of one representative (SEA or comprehensive center) from each of the 16 comprehensive center regions guides the work of NNSSIL and meets annually to prepare its agenda. NNSSIL provides resources on the CII website, delivers several webinars each year (available to all SEA and center staff), disseminates updates on U. S. Department of Education programs relative to school improvement, and provides a community of practice among its members. NNSSIL webinars are archived on the CII website.
Academy of Pacesetting States. In 2009, CII formed the Academy of Pacesetting States, a consortium of nine SEAs and their regional comprehensive centers, focused on building strong systems of support and “seeing change through to the classroom.” Teams from the nine states, with regional comprehensive center liaisons, met in Princeton, New Jersey, for a week in the summer of 2009 to launch the effort. Teams created Action Plans to further develop their systems of support during the next year. Through the next year, the teams joined via webinar for six days of distance learning and each team held a monthly conference call with their regional comprehensive center liaison and a CII staff member. In the summer of 2010, the teams met in Coeur d’ Alene, Idaho, for three days to report on their progress and chart a new course. The nine states that formed the Academy of Pacesetting States in 2009 were: Alaska, Arkansas, Idaho, Illinois, Michigan, Montana, Louisiana, Oklahoma, and Virginia.
During the 2010-11 school year, six new states and the Bureau of Indian Education joined the Academy of Pacesetting States, connecting with the original nine states for a series of distance learning days and holding monthly conference calls with their regional comprehensive center liaisons. During this year, the Academy states focused on development of Operations Manuals, procedural guides for their statewide systems of support. In addition to the Bureau of Indian Education, the states new to the Academy in 2010 were: Nevada, New Hampshire, North Dakota, Wisconsin, Vermont, and West Virginia.
Processes to Strengthen Statewide Systems of Support. The Center on Innovation & Improvement provides four processes to assist SEAs with the development of their statewide systems of support. These processes are:
· Self-Assessment of the Statewide System of Support: This process, based on the Handbook on Statewide Systems of Support and an accompanying manual (Strengthening the Statewide System of Support) guides an SEA team, facilitated by its Regional Comprehensive Center, in defining and assessing the components of its system of support within a framework of Incentives, Opportunity, and Capacity. This process is designed to bring everyone within the SEA to a full understanding of the system of support and their role in it. The process also concludes with objectives and a plan for future development of the SSOS.
· Evaluating the Statewide System of Support: This document provides rubrics, guidelines, and examples for an internal or external evaluation of a system of support. 
· Continuous Improvement of the Statewide System of Support: This web-based process, using the Indistar system and based on the rubrics in Evaluating the Statewide System of Support, guides the SEA team in assessing elements of its statewide system of support, planning for improvement, and tracking its progress over time. 

· Operations Manual: CII provides a template and examples for the SEA to document its system of support in a manual that includes the SEA’s philosophy and purpose for its SSOS, organizational charts, role descriptions, timelines, reporting templates, and instruments. The Operations Manual is useful internally within the SEA to guide the work of various divisions involved in school improvement. It is also a succinct way of showing districts and schools the State’s differentiated pathways to district and school improvement and the services available to them. When policies and practices change, the Operations Manual is updated to keep everyone informed of the current system and on the same page.

Protocols and Trainings. In addition to these four processes to aid an SEA in building a strong statewide system of support, CII has developed the Patterns of Practice site review process for on-site reviews of schools and districts. CII has also developed and assists SEAs and regional comprehensive centers in implementing a four-day Training for Instructional Leaders, attended by principals and teacher leaders. To assist school improvement coaches, CII published the Guide for School Improvement Coaches and Their Supervisors in 2010 and has provided webinars and training on its application. 
Related Publications. In 2011, CII published Improving Schools to Promote Learning (also published by Information Age Publishing), a research synthesis and action principles for each level of an education system—family, school, district, and state. In the same year, CII published Achieving More, Spending Less, explicating the concept of “productivity,” with ideas for states and districts to focus on the high-leverage factors that contribute to learning outcomes within tight budget constraints. CII is also gathering ideas from the field, through a survey on its website, for cost-effective ways to improve student learning through an online portal.
Indistar System. CII’s Indistar system for district and school improvement is a web-based system that guides a district or school team in assessing its current implementation of research-based practices, planning for improvement, and tracking progress. Indistar links the school, district, and SEA so that reports may be submitted electronically to the SEA and state and district coaches can continuously review and comment on the work of the district and school teams. Indistar also provides for electronic submission of forms and reports required by the state. Ten states (Alaska, Arkansas, Idaho, Illinois, Nevada, New Hampshire, North Dakota, Oklahoma, Vermont, and Virginia) and the Bureau of Indian Education now use the Indistar system, and additional states are in the pipeline. Indistar was first developed for the Virginia Department of Education, with indicators of effective practice drawn from CII’s Handbook on Restructuring and Substantial School Improvement. Indistar includes Wise Ways research and practice briefs for each indicator. The system also accommodates indicators developed by the state.
Indicators in Action. CII has developed Indicators in Action, more than four hours of web-based tutorials with video of principals, teachers, and teams demonstrating and discussing indicators of effective practice for Leadership, Instruction, and School Community. Indicators in Action is accessed through CII’s website and at www.indistar.org, with downloadable workbooks and facilitator guides for professional development. 

Academy of Pacesetting Districts. At the suggestion of the state members of the Academy of Pacesetting States, CII developed materials and protocol for an Academy of Pacesetting Districts. The district academy is provided by an SEA for its districts and facilitated in partnership with the regional comprehensive center and CII. The Academy of Pacesetting Districts was introduced to the Pacesetter states via a series of webinars in the spring of 2011, and CII will provide training for regional comprehensive centers and SEA teams in August 2011.

Restructuring, Turnarounds, and School Improvement Grants
While a statewide system of support is broad in its scope, providing differentiated supports for the improvement of all schools and districts, CII has given a special focus to the needs of districts and schools that have persistently under-performed. 

IES Practice Guide on Turnaround. In 2007-08, CII’s director served on the expert panel for the Institute of Education Sciences’ study of school turnarounds. The group published Turning Around Chronically Low-Performing Schools, a practice guide, and presented its finding on Capitol Hill in the summer of 2008. Since then, CII’s director has made numerous presentations on school turnarounds for the Regional Education Laboratories, SEAs, and other groups. He also served as a technical adviser to the American Institutes for Research’s study of turnarounds.
Handbook on Restructuring and Substantial School Improvement. In 2007, CII published the Handbook on Restructuring and Substantial School Improvement (also published by Information Age Publishing), with research syntheses, action principles, and indicators of effective practice for rapid school improvement. In 2008, the Handbook received an “outstanding publication” award from Division H of the American Educational Research Association. In 2008 and 2009, CII published a series of research reviews and practice guides on topics relevant to rapid improvement: 
· School Turnarounds: A Review of Cross-Sector Evidence on Dramatic Organizational Improvement; 
· School Turnarounds: Actions and Results; 
· Breaking the Habit of Low Performance: Successful School Restructuring Stories
· Tough Decisions: Closing Persistently Low-Performing Schools; and 
· Performance-Based Dismissals. 
Rapid District Improvement. In 2009, CII published Exploring Pathways to Rapid District Improvement, with case studies of two districts (one rural and one urban) that had demonstrated rapid improvement in student achievement. The document outlines a framework for rapid district improvement.
Rapid Improvement Leaders. CII’s Indistar system includes a special component for Rapid Improvement Leaders (principals) and Rapid Improvement Leader Mentors, based on the indicators of successful leader actions in CII’s School Turnarounds: Actions and Results. The system facilitates the turnaround planning by the principal, coached by a personal mentor.

School Improvement Grants (SIG). In 2010, CII, in collaboration with the other four national content centers, published the Handbook on Effective Implementation of School Improvement Grants, a resource for states, districts, and schools in implementing the revamped federal School Improvement Grant program. To accompany the Handbook, CII published the Toolkit for Implementing the School Improvement Grant Transformation Model. Both the Handbook and the Toolkit received “outstanding publication” awards from Division H of the American Educational Research Association in 2011.
CII produced, and disseminated with CCSSO, a series of six pre-recorded webinars on topics related to School Improvement Grants and turnaround. The webinars, available on the CII website, were disseminated through the regional comprehensive centers to SEAs, and by the SEAs to their districts. CII added to its website a special section on School Improvement Grants. Through NNSSIL, CII and CCSSO provided an additional series of webinars featuring USED personnel and experts on the School Improvement Grants.
SIG Promising Practices. In 2011, CII published a series of Promising Practice briefs on early implementation of the revamped School Improvement Grants. The series included studies of Virginia, Oklahoma, and Montana, and a brief on parent involvement in persistently low-achieving schools.

SIG Regional Conferences. The U. S. Department of Education launched four regional School Improvement Grant conferences in 2011, and the comprehensive centers took the lead in administering the conferences. CII participated in the planning of all four conferences, provided speakers for all four conferences, and provided materials for the more than 1,000 conference attendees.

SIG Online Tool. In 2011, CII introduced the SIG Online Tool, created in collaboration with the Mid-Atlantic Comprehensive Center and the Appalachia Regional Comprehensive Center. The tool uses CII’s Indistar platform to assist SEAs, districts, and schools implementing the SIG Transformation Model. The system provides for progress reporting and formative and summative evaluation of SIG projects. The system also guides the school transformation team in its ongoing work, with coaching from the district, state, and/or external partner.
Study of SIG Implementation by SEAs. During the 2010-11 school year, CII conducted a study of the early implementation of School Improvement Grants in the original nine SEAS in the Academy of Pacesetting States. The study describes each SEA’s statewide system of support and how SIG implementation has been nested within those systems. The study is scheduled for release in June of 2011. 
SIG Lead Partners. CII has initiated a study of the use of Lead Partners in School Improvement Grants, scheduled for release in late 2011.
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