CENTER ON

INNOVATION & IMPROVEMENT
CCSSO Twin paths to better schools

Design Team - National Network of State School Improvement Leaders
Webinar — Statewide Systems of Support: How
California and Virginia help schools and districts

Attendee Online Registration:
https://ccsso.webex.com/ccsso/onstage/q.php?t=a&d=710043598
Call-in toll-free number (US/Canada): 866-469-3239
Event Number: 710 043 598
Start Time: 4:00 PM EST
* Notice for Participants & Panelists: When signing on online, please use your state abbreviation or
organization’s acronym before typing your name. (ex. MA-Horace Mann) *

AGENDA

OBJECTIVES
1. Introduce the NNSSIL purpose, the day’s webinar session & presenters
2. Present two models of statewide system of support: California and Virginia
3. Discuss questions raised by attendees

TUESDAY, SEPTEMBER 1, 2009
WebEXx Orientation and Introductions (Nina de las Alas and Susan Hanes)
= See attached description of the purpose of the Network, brief description of the webinar and
presenters’ biographies.

= Introduce Eraming Questions
e What policies, procedures, mechanisms and resources (including funding) does the SEA have in
4:00- place for a system-wide approach to support? What is the SEA’s implementation story about
4:08 them so far?

e How does the SEA plan to use ARRA monies to support school reform initiatives?

e How is the SEA monitoring progress throughout the system (from student academic progress, to
school improvement/turnaround, and to district’s and state’s abilities to sustain that
improvement)? What indicator (i.e., data sources) does the SEA have in place to know that
everyone in the system is (or is not) making progress?

California’s System of Support (Fred Balcom and Julie Baltazar)
] e Address Framing Questions
4:08- . L .
4-35 o Describe promising practices and successes and share challenges
) e Query participants for feedback

Virginia’s System of Support (Kathleen Smith)
- e Address Framing Questions
4:35:- . S -
5-02 o Describe promising practices and successes and share challenges
e Query participants for feedback

5:02- Q & A from attendees

The National Network of State School Improvement Leaders is a partnership initiative of the Center of Innovation and Improvement
and the Council of Chief State School Officers



5:25 [Please type in your questions in Q & A section of WebEX or raise your hand].

Housekeeping (Nina de las Alas)

e Recording of Session

¢ Availability of resources and continuation of the conversation via Network Community site
5:25- (http://communities.ccsso.org/group/NNSSIL)
5:30 ¢ VA SSOS CD-ROM

e Questions? Send to Susan Hanes, shanes@centerii.org

e Post-session survey

5:30 Adjourn

The National Network of State School Improvement Leaders is a partnership initiative of the Center of Innovation and Improvement
and the Council of Chief State School Officers



