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Phase II Report

August - December, 2010
Capacity Builder Name:  
District Name:  
School Name:  

1. As you reflect upon your work during the past few months as a Capacity Builder with the assigned school(s)/district(s), briefly describe the key successes experienced.

2. As you review the efforts undertaken during the past few months, what has been the most challenging aspects of the work? What do you think was the most challenging for the district administration? For the principal? For the staff? What factors contributed to those challenges?

3. Over the past few months, numerous resources have been developed and provided by the SDE and the IBC Project. Which ones have you found to be most useful? In what ways or for what reasons have these been most useful?

4. Sustainability always need to be foremost in our minds as Capacity Builders. Thus, what efforts or factors undertaken during the past few months are contributing to or supporting the potential for sustainability of gains in student achievement?

5. As you look ahead, what supports do you think would be most helpful? What would you like to see provided during the next IBC Institute and/or regional collaboration meetings?
6. What other thoughts would you like to share?

*
Please note that ONE individual report needs to be filled out for EACH individual site, not combined per CB.

Please Return This Report To Your Regional Coordinator
By January 21.
Thank You!!!
