Excerpts from Wisconsin’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
WDPI has created guidance documents for the turnaround, restart, and transformation models to assist each LEA in designing an effective model. These guidance documents reflect current research and include various strategies for each of the required elements. These guidance documents will be made available to each LEA with Tier I and Tier II schools, and it is expected that these documents will assist each LEA in planning an intervention for Tier I and Tier II schools. These documents will proactively assist LEAs to ensure that the school intervention model is implemented fully and effectively.
WDPI has also developed frameworks of high-leverage strategies that must be included in LEA plans which include the essential elements in the turnaround, restart, and transformation models. These frameworks will be used as monitoring documents by WDPI to ensure that each LEA is implementing a school intervention model fully and effectively. WDPI will conduct regular site visits as part of the monitoring process, as well as review written reports twice annually generated by the LEA. Monitoring will be rigorous and consistent to ensure that each LEA is implementing school intervention models fully and effectively in Tier I and Tier II schools.
In addition to these practices, WDPI has already established an extensive monitoring and technical assistance system within Milwaukee Public Schools (MPS) to ensure that district corrective action requirements are being implemented effectively. WDPI will utilize aspects of this existing model to monitor the progress of the lowest-achieving schools. The MPS monitoring and technical assistance system includes the creation of a WDPI Director of School and District Improvement. With Title I School Improvement funds, WDPI will meet regularly with school and district representatives in MPS to assess the degree to which each school is on target with implementation of the selected intervention and to examine achievement data.
With Title I School Improvement funds, WDPI will assign each of the lowest-achieving schools to a DPI intervention implementation consultant. These implementation consultants will meet regularly with school and district representatives in MPS to assess the degree to which each school is on target with implementation of the selected intervention. Implementation consultants will also examine achievement data. The progress of each school will be shared monthly with the Assistant State Superintendent for Reading and Student Achievement and WDPI Director of District and School Improvement who report directly to the State Superintendent.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The Wisconsin Department of Public Instruction (WDPI) will assign each of the lowest-achieving schools to a WDPI intervention implementation consultant. These consultants will meet monthly with school and district representatives to assess the degree to which each school is on target with implementation of the selected intervention model. Implementation consultants will also examine achievement data. The progress of each school will be shared monthly with the Assistant State Superintendent for Reading and Student Achievement and WDPI Director of District and School Improvement who report directly to the State Superintendent.
WDPI will also provide assistance to local education agencies (LEAs) so they are able to effectively use these funds. This support will cover a wide range of activities related to administration, evaluation, and technical assistance. This support will be provided by WDPI staff and, if necessary, external providers, particularly those with expertise in working with low-achieving schools.
In order to assist LEAs in effectively using these funds, WDPI will support LEAs in the following ways:
· Technical assistance related to:
· Current research on best practices related to the intervention models;

· Selection of the most appropriate intervention model;

· Implementation of the models;

· Evaluation of the models; and

· Required data reporting.
Site visits; and
· Evaluation of the following:

· Student achievement targets;

· Annual goals; and

· Leading indicators.

In the event that Wisconsin receives Race to the Top funds, Wisconsin plans to utilize these funds to enhance the technical assistance resources available to Tier I and Tier II schools. State Race to the Top funds will be used to create a cadre of technical assistance providers that will work exclusively with the persistently low-achieving schools. Wisconsin will allocate 2.7 million dollars to hire these personnel. Wisconsin will be hiring experts in areas such as:
· Charter school start up and operations;
· Teacher evaluation and development;
· Response to Intervention at the secondary level including universal screening, progress monitoring, and tiered interventions;
· Adolescent Literacy; and
· Principal Leadership.
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