Excerpts from Virginia’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
In addition to quarterly monitoring of the attainment of student achievement goals through the CII Web-based school improvement tool, each division will also receive an on-site monitoring visit each year. The on-site monitoring visit will be conducted by trained academic consultants to ensure the LEA is implementing each selected intervention and/or school improvement strategy as specified in the approved grant application.

A monitoring protocol will be developed for use by the academic consultants. Technical assistance will be provided to ensure that the LEA is implementing the school intervention model and/or selected school improvement strategies fully and effectively.

The monitoring protocol will include the following:

· Progress toward the LEA established and SEA approved student

· achievement goals;

· Effectiveness of instruction in meeting the student achievement goals;

· Feedback from students, teachers, parents, and school leadership to determine if the school and staff are invested in the success of every student;

· Progress toward the following leading indicators:

· Number of minutes within the school year;

· Student participation rate on state assessments in reading/language arts and mathematics by subgroup;

· Dropout rate (if applicable);

· Student attendance rate;

· Number and percentage of students completing advanced coursework, early college scholars programs, and/or dual enrollment classes;Discipline incidents;

· Truant students;

· Distribution of teachers by performance level on LEA’s teacher evaluation system when available as a result of SFSF – Phase II requirements; and

· Teacher attendance rate; and

· Progress toward working with external provider, if applicable.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA will reserve five percent of its School Improvement Grant Funds for administration, evaluation, and technical assistance. The SEA will use the funds reserved as follows:

Administration:

The SEA will conduct all activities required for release, review, approval and awarding of School Improvement Grant funds. The activities associated with release, review, approval, and awarding of the grant will include the technical assistance activities described below as well as staff review and approval of the grant applications. Grant applications are subject to four levels of review before final approval is granted.

Applications are reviewed by program specialists, the director of school improvement, the director of grants, accounting, and reporting, and an assistant superintendent before final approval is granted. Additionally, the SEA will monitor implementation of all activities required to fully and effectively implement the grants.

Evaluation:

The SEA will contract with an outside evaluator to determine effectiveness of School Improvement Grants.

Technical Assistance:

The SEA will provide technical assistance to LEAs in: 1) developing an application for funds; 2) implementing the grant as approved; and 3) evaluating the effectiveness of the grant. The technical assistance that will be provided for LEAs related to developing the application will be delivered through a series of webinars. Two introductory webinars were conducted with school divisions in February 2010. The purpose of the introductory webinars was to: 1) outline the requirements associated with each Tier; 2) explain the process for applying for funds; and 3) provide an expected timeline for approval and future technical assistance. A follow-up on-site technical assistance session will be held on April 5, 2010, for schools divisions that are planning to contract with a Lead Turnaround Partner (LTP) or Educational Management Organization (EMO). The purpose of the April 5, 2010, training will be to assist school divisions with understanding how to develop a contract with a LTP or EMO. Additionally, within 10 days of releasing the LEA application, a webinar will be held to assist school divisions with completing the application.

The technical assistance that will be provided to LEAs to assist with implementation of the grant will include a week long on-site institute in July 2010. The purpose of the week long institute will be to work with school divisions in developing the capacity to implement the grant. Monthly webinars through the Web-based Indistar tool described in detail on page 12 of the application will provide the follow-up technical assistance and monitoring implementation of the grant.
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