Excerpts from Vermont’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The SEA will monitor any LEA that receives a school improvement grant for a Tier I or Tier II school as

described below:
· The SEA School Implementation Teams (defined above) working with Tier I, II, and III schools will review student achievement scores annually with the LEA implementation team.

· Progress toward School Improvement Grant Implementation Plan goals will be assessed and reported quarterly by the LEA implementation team.

· Progress toward School Improvement Grant Implementation Plan goals will be assessed and reporte  biannually by the SEA School Support team working with that LEA.

· Additional fidelity measures and evaluations including self evaluations will be used in determining progress toward implementation as is indicated by the selected intervention.

· Intensive technical assistance will be provided by the SEA school support coach on at minimum a monthly basis for Tier I and II schools and a quarterly basis for Tier III schools. This intensive technical assistance may include site visits, systems change guidance, support and training, implementation coaching, and fidelity checks that may include self-assessments as well as external reviews including interviews with students, faculty and administrative leaders, parents and community members.

· On-going fiscal monitoring through review of expenditure reports and fund requests will be conducted in tandem by the SEA School Support Coach and financial office.

Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The majority of the funds will be used to build capacity and sustainability:

· Provide training to state school improvement support coordinators and school improvement coaches at a and local level.

· Develop capacity through use of regional ESA’s (Education Service Agencies) to support LEAs in this work on an ongoing basis.

· Engage stakeholders and supporting partners in developing a statewide system to improve instruction and learning.

· Provide comprehensive evaluations to inform planning and implementation for Tier I & II schools and Tier III schools who have been in Corrective Action in the state system for 4 years or more.
· Develop resource materials, electronic and otherwise to support instructional improvement, systems evaluation, and related school improvement networks.

· Engage the Center on Improvement and New England Comprehensive Center in working with the state of Vermont to develop a statewide system of support for improving instruction and learning outcomes.
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