Excerpts from Texas’ SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
For all applicants, Tier I, Tier II, and Tier III, TEA will follow the same procedure for monitoring the grantees’ implementation of the intervention model. TEA will require the submission of Quarterly Implementation Reports (QIR) which will be reviewed upon submission. These implementation reports will assess grantee progress toward the critical success factors and milestones for the grant. (See pages 17-18 for a list of critical success factors and milestones.) TEA staff will review the QIRs and will identify grantees that are not making adequate progress toward milestones and critical success factors. Grantees that are not making progress will be required to submit Program Improvement Plans. Also, in the program requirements and assurances to the LEA/campus application for funding, the LEA/campus will agree to provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. Grantees will receive onsite visits from TEA, SIRC, or its contractors each year of the grant award. Staff from SIRC or their contractors will validate the implementation reports during annual site visits. Staff will also conduct interviews and complete implementation checklists to measure progress toward critical success factors and milestones. The completed implementation checklists will become part of the LEA’s application file.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
TEA will reserve the allowable five percent of SIG funds for state level administration, evaluation, and technical assistance. Of the five percent reservation, one percent will be used for TEA administrative costs, one percent will remain at TEA currently unbudgeted, and three percent will be allocated to the School Improvement Resource Center (SIRC) housed at Region XIII Education Service Center in Austin, Texas.

The one percent for TEA administration will be expended for additional staffing and costs to administer and monitor the TTIPS SIG grant program in the state. The one percent in unbudgeted funds will be allocated either to SIRC, TEA program evaluation staff, or a contractor for program evaluation services. Once the method of evaluation and amount of needed funding is determined, the remainder of the funds will be used as needed for TEA administration and additional technical assistance provided by SIRC.

SIRC is TEA’s Title I-funded technical assistance provider to campuses identified as needing improvement. SIRC exists as part of the Texas Center for District and School Support which provides support and technical assistance to campuses staged in intervention status in both the state and federal accountability systems. On behalf of TEA, SIRC will provide assistance in ten basic areas to TTIPS grantees, funded from the three percent allocation provided to SIRC.

	1
	Provide technical assistance to all grantees regarding their capacity and commitment to implement a TTIPS grant.

	2
	Provide technical assistance to all grantees regarding their LEA level of support and capacity to implement a TTIPS grant.

	3
	Provide technical assistance to all grantees regarding communications, marketing, and stakeholder and community involvement of school reform options selected.

	4
	Provide technical assistance to all grantees regarding LEA and campus leadership capacity to implement a TTIPS grant.

	5
	Provide technical assistance to Tier I or Tier II grantees selecting to implement the Turnaround Model of school reform.

	6
	Provide technical assistance to Tier I and Tier II grantees selecting to implement the School Closure Model of school reform.

	7
	Provide technical assistance to Tier I and Tier II grantees selecting to implement the Restart Model of school reform.

	8
	Provide technical assistance to Tier I and Tier II grantees selecting to implement the Transformation Model of school reform

	9
	Provide technical assistance to Tier III grantees implementing the agency’s approved Tier III model of school reform.

	10
	Provide technical assistance to Tier III grantees selecting to implement either the Turnaround, Closure, Restart, or Transformation models of school reform.


Specifically, SIRC will provide the following activities and assistance tied to the ten areas above.

Ongoing technical assistance and support to grantees including but not limited to, the following (Areas #1,  2, 3, 10 above): 

· Provide training on grant intervention model options

· Provide training, assistance, and support to grantees implementing the four improvement models and the Tier III program

· Support implementation of grantee’s LEA-level efforts of reform

· Provide on-site technical assistance via a PSP

· Conduct pre-assessment of LEA grantees’ readiness, capacity, and commitment

· Establish needs assessment of LEA’s systems of support, formative assessment processes, use of data, and professional development

· Assist grantees with marketing and communications around the school intervention model selected

· Conduct on-going technical assistance to LEA and campus grantees, including, but not limited to, phone communication, online resources, face to face mentoring/training, webinars, teleconferencing or discussion boards
Closure (Areas #2, 3, 6, 10 above) 

· Conduct extensive training on Closure Option

· Provide onsite technical assistance via PSP

· Provide public relations/communication processes and protocols for Closure

· Implement processes and protocols for implementation of Closure model based on research

· Checklists/Rubrics

· Communication time line

· Human Resources (HR) issues

· Create 90 day action plans with the LEA to support Closure process

· Offer support to the LEA, school board, campus and community in the form of presentations about the Closure process and implementation

· Conduct on-site technical assistance and site visits to support the LEA during the Closure process
Restart (Areas #2, 3, 7, 10 above) 

· Conduct extensive training on Restart Option

· Provide onsite technical assistance via PSP

· Provide public relations/communication processes and protocols for Restart

· Assist grantees in establishing processes and protocols for implementation of Restart

· Selecting quality CMO/EMO

· Setting benchmarks

· Developing authorization agreements
· Community outreach-communication toolkits

· Create 90 day action plans with the LEA to support the new campus

· Support the application process for selecting an approved CMO/EMO

· Provide training on facilitating effective communication between the LEA and the CMO/EMO

· Conduct on-site technical assistance and site visits to both the LEA and the new Campus to support the Restart process

· Establish evaluation and monitoring processes

· Provide orientation for CMO/EMO
Turnaround (Areas #2, 3, 4, 5, 10 above) 

· Conduct extensive training on Turnaround Option

· Provide onsite technical assistance via PSP

· Provide comprehensive two year executive training model for LEA and Campus

· Support recruitment and selection of an effective turnaround principal

· Provide tools, checklists, programs to help with Turnaround implementation

· Provide SIRC specialists for support

· Provide training to assist LEA with developing 90 day action plans to establish systems and sustain Turnaround efforts

· Conduct on-site technical assistance and site visits to both the LEA and Campus to support Turnaround option

· Establish evaluation and monitoring processes

Transformation (Areas #2, 3, 4, 8, 9, 10 above) 

· Conduct extensive training on Transformation Option

· Provide in-depth training in systems, professional development and organization for LEA and campus staff

· Support implementing positive behavior support systems

· Assist in identifying teacher leaders and building the capacity of these leaders on the campus to improve the quality of instruction

· Help LEAs establish data and evaluation systems to monitor progress toward Critical Success Factors, milestones, and performance targets

· Facilitate cohort groups of principals/leaders to create networking opportunities for participating campuses

· Support community outreach and involvement

· Provide data and research to best utilize the extended instructional time

· Conduct site visits to both the LEA and campus to support the Transformation process

· Provide case management for Tier I and II schools, including site visits

· Establish extended learning opportunities for Tier I and II schools
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