Excerpts from South Carolina’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The SCDE, with assistance from the Project 180 Council, will conduct regular programmatic and fiscal monitoring of all SIG subgrantees. Monitoring activities will include, but are not limited to, site visits, required reporting, mandatory technical assistance sessions, and via an active shared-practices network that will be created among the subgrantees. Staff will conduct onsite visits at least twice a year (during the first half of the year and during the second half of the year). Each LEA will also be monitored at least twice a year via conference call or Elluminate. LEAs will submit quarterly and year-end reports. These reports will be reviewed by the Project 180 Council and SERVE.
If problems with implementation or progress are noted during the visits or in required reporting, the Project Director along with the Project 180 Council will meet with each LEA to discuss the problems and determine a course of action. This will include one of the following:
1. Assisting the LEA to amend its plan including implementation plan and budget in order to be able to met the requirements of the chosen intervention; AND

2. The LEA must work with the Council to spend the first year (or at least part of the first year) in planning and capacity-building exercises. The Council will either provide direct technical assistance or contract with providers to provide technical assistance to the LEA; OR
If the LEA continues to have problems in implementing the chosen intervention or the LEA does not make progress toward its goals, the LEA will agree to one of the following options:

1. With guidance from the Project 180 Council, the LEA must choose another of the three remaining interventions that is more feasible for achievement, based on the LEA’s true capacity for implementation; OR

2. The LEA will lose SIG funding.
Quarterly and year-end reports must:

· Demonstrate that the selected intervention model has been implemented with fidelity. LEAs may include documentation and data from walk-throughs, observations, or implementation plan review.

· Describe any barriers to implementing the selected intervention model with fidelity (if applicable) and how the LEA has implemented a plan of correction. LEAs may have documentation on policy changes needed, external service provider evaluations, and professional development needs and implementation.
· Provide a thought-out explanation, based on data, of why a selected intervention model has not enabled the school to meet its annual goals for student achievement or to make progress on the leading indicators. LEAs must use all available data sources (PASS, MAP, classroom assessment) to justify this response.
The external evaluation, conducted by SERVE, is intended to provide key district and school staff within the partnership with useful information for formative project improvement, and to be used as a summative account of the project activities. Information below explains the plan to execute the evaluation, including key evaluation personnel, qualifications of the SERVE Center, data collection methods, timelines, and deliverables.
The evaluation is based on (a) project records, (b) interviews with key program personnel, (c) school case studies, and (d) student and teacher level data. Project goals will guide the external evaluation with a focus on identifying specific constraints to meeting benchmarks and answering evaluation questions.

The SERVE Center developed a number of tentative evaluation questions based on performance objectives. These questions are grouped into two main categories: Project Implementation/Process and Project Outcomes. The questions are listed below along with data sources for answering the question and a timeline for data collection. SERVE is prepared to adjust the questions and timelines to best fit the needs of the program, within the scope of the proposed project.

Evaluation Questions with Data Sources
	Primary Evaluation Questions
Evaluation Data Sources
Timeline

	Project Implementation and Process

	What criteria did the SEA use to evaluate the overall quality of LEA applications and capacity?
	a) Interviews with SEA personnel
	Year 1

	What processes did LEAs use to assign tier status to their schools?
	a) Interviews with LEA personnel
	Year 1

	Which of the four school intervention models were implemented by LEAs? How did this align with schools’ tier status?
	a) Interviews with LEA personnel

b) Project records
	Year 1

	To what extent have chosen school intervention models been implemented as planned?
	a) Interviews with SEA and

 LEA personnel

b) Project records

c) School case studies
	Annually

	What factors appear to facilitate or hinder school intervention models?
	a) Interviews with SEA and

LEA personnel

b) Project records

c) School case studies
	Annually

	To what extent have SEA and LEA support structures been put in place to assist schools with implementation and monitoring?
	a) Interviews with SEA and

   LEA personnel

b) Project records
c) School case studies
	Annually

	Project Outcomes

	Compared to similar schools that did not implement one of the four school intervention models, to what extent has student achievement been impacted by school intervention models?
	a) State-wide matched student-teacher data
	Annually, as data becomes available

	Comparing the four intervention models, which are more strongly related to improved student achievement?
	a)
State-wide matched
student-teacher data
	Annually, as data becomes available

	What are the unintended impacts of the project, if any?
	a)
All data sources
	Annually


Data Collection Instruments

Interviews with Key Personnel. As indicated in the above table, a key source of data from this project will be derived from interviews with key personnel to determine implementation progress and to receive perspective on the overall success of the program. A semi-structured interview protocol will be developed and used for the interviews. Key personnel include SCDE staff, LEA staff, and school staff involved in grant and intervention implementation.
Project Records. Grant and school intervention documentation will be another source of data for this project. Project records will be collected annually. This will provide another source of information concerning grant program and school intervention implementation progress.
School Case Studies. Project records, interviews, and achievement data will be used to identify effective and ineffective examples of intervention implementation for each of the four intervention models. A sample of these schools, stratified by intervention model and level of effectiveness, will be chosen to participate in a case-study. The purpose of the case study is to provide more detailed information concerning implementation and hindering and supporting factors. A variety of methods will be used to conduct the case studies including student and teacher focus groups, classroom observations, and interviews with key personnel.
Student Achievement—Student- and Teacher-Level Data. Our outcome measures for student achievement include the exams given annually as part of South Carolina’s standardized testing program. Because we will be using matched student- and teacher-level data, we intend to analyze all data using hierarchical linear modeling. This type of analysis is appropriate in situations where the data are nested within groups and random effects are included in the models. Hierarchical linear models are often used in studies of educational data, specifically student outcomes, when the structure of the data involves students, classrooms, and schools. For this analysis, we assume a three-level model where students are nested with teachers or classes, which are then nested in schools. To identify similar schools in the state that have not implemented one of the four intervention models, propensity score matching methods will be employed.
Reporting 

The evaluation activities will culminate annually into a formative evaluation report with a final report delivered in the last year. The table below shows our tentative dates for delivery of reports. The contents of the reports are contingent on the availability of program data.
Table of Deliverables

	Deliverable
	Deliverable Date

	Annual Formative Reports

Formative reports to include:

Answers to process and implementation evaluation questions
	Year 1 (delivered 60 days after the end of year 1 of the grant) Year 2 (delivered 60 days after the end of year 2 of the grant)

	Final (Summative) Evaluation Report in Year 3

Summative report to include:

a) Answers to process and implementation evaluation questions

b) Answers to outcome evaluation questions

c)   Overall assessment of success of grant program
	Year 3 (delivered 90 days after the close of the project)


Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SCDE will reserve 5% of the SIG award ($2,540,556) to administer and evaluate Project 180 and to provide technical assistance to schools and districts. Funds will be used to retain the Project Director, Courtney Foster, and to hire two staff members, a Project Coordinator and a Program Assistant. The Project Director will report directly to the State Coordinator for Title 1 programs, currently Steve Abbott. Funds will also support the Project 180 Council meetings, expenditures related to monitoring, and support for the Project Director to participate in national dialogues pertaining to school turnaround.

In addition, the SERVE Center of UNC-Greensboro will be contracted as the third-party evaluator for the SIG Project (Project 180).
Funds will also be used for technical assistance sessions for LEAs and schools, including materials and travel for grant reviews and on-site visits with the Project 180 Council, and any third-party providers as appropriate. Funds will also be allocated to provide yearly technical assistance institutes each summer for LEAs that will include topics such as implementation, planning and leadership, progress monitoring and program evaluation, and instructional strategies and formative assessment. Each summer session will include opportunities for LEAs to network and share ideas and strategies. The first session is scheduled for July 12-13, 2010.
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