Excerpts from Rhode Island’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The RIDE will monitor each LEA using the guidance laid out in The Protocol. The LEA must demonstrate no-less-than annually that it still has the capacity to use SIG funds to provide adequate resources and related support to each Tier I and Tier II school identified, and will be able to implement fully and effectively the selected School Intervention Model in each of those schools. To this end the Commissioner may, in consultation with the Superintendent, modify the School Reform Plan if the Commissioner determines that:
A. The Plan, as written, fails to promote the rapid academic achievement of students in the applicable school;

B. A component of the Plan was included, or a modification was excluded, on the basis of demonstrably-false information or evidence; or,

C. The Plan fails to meet the substantive requirements of The Protocol.

D. Each School Reform Plan shall include a timeline for implementation of the components of the selected School Intervention Model. That timeline shall be reviewed each quarter by the Commissioner or a designee, to determine fidelity. When incidences of non-fidelity are identified, the LEA shall provide reasons for lack of fidelity, and the Commissioner shall determine if those reasons are acceptable and surmountable, or whether they reflect an inability or unwillingness to implement the one of the four School Intervention Models. At this time, the RIDE shall also examine student progress, as measured by local assessments that are aligned to the NECAP exam.

RIDE has recently established an Office of Transformation to lead the work with the PLAs. RIDE will closely monitor each LEA that receives a SIG grant in the following ways:

1. In accordance with recommendations of the Protocol, schools in Tier I and Tier II must construct a School Reform Plans (SRP) articulating the methods through which improved student learning will be ensured. Team members from the Office of Transformation, in conjunction with other relevant offices in RIDE, will coordinate periodic visits to these schools. Visits will be comprised of instructional observation, artifact examination, focus group discussions and checklists for progress monitoring on the objectives outlined in SRPs.
2. Schools in Tier I and Tier II will also be expected to check in "electronically" with RIDE to report on the use of SIG monies through on-line surveys and interactive web-based discussions (To occur quarterly. It may be determined that additional sessions will be added.) As noted, each school reform plan will include a timeline for implementation of the components of the selected School Intervention Model. That timeline shall be reviewed each quarter by the Commissioner or a designee, to determine fidelity.

3. RIDE will sponsor collaborative meetings between the leaders of the schools in Tier I and II for the express purpose of highlighting and sharing student gains, professional learning achievements and total school goals that have been achieved through the use of the SIG funds. (One per semester). Relevant strategies, practices and activities from these sessions will be distilled and shared through a bi-monthly "news-brief" accessible by way of the RIDE website.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The RIDE Office of Transformation will have primary responsibility for the administration of all programs for LEAs with persistently low-achieving schools. The Transformation Office will coordinate the work of staff from other offices within the RIDE to support the implementation of school reform initiatives, and will lead the collection and review of performance metrics and progress towards milestones and goals.

As needed, the RIDE will contract with outside consultants and organizations with content area expertise and a national track-record of success to design and deliver technical assistance to LEAs with persistently low-achieving schools.

On a quarterly basis, the RIDE staff will evaluate an LEA’s fidelity to project implementation and student progress based on the timeline of activities submitted as part of an LEA’s application. Results of this quarterly review will guide the provision of technical assistance and support to LEAs, either through existing the RIDE capacity or contracts with outside consultants.
Additionally, the RIDE proposes to hire an outside evaluator to assess the state level and district level processes, policies, and activities related to school reform.
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