Excerpts from Pennsylvania’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
LEAs and schools receiving SIG funds will be monitored by PDE in many ways. First, a system of monitoring will be developed to review school progress at least three times per year. Under this system, schools will be required to provide progress reports to PDE and for those assessed as “behind” for two consecutive reviews will see their SIG payments withheld. Areas to be reviewed on progress reports will be required actions taken or being planned; fidelity to implementation plan/SIG application; appropriate level of LEA support; outside supports in place; meeting established benchmarks as specified within SIG application; and appropriate implementation of timelines. Second, PDE’s state system of support provides on-site assistance through distinguished educators, leadership training, school improvement planning, standards-aligned-systems training and data review and analysis training. All of the members of this support system currently work directly with PDE to ensure proper implementation of initiatives and progress toward improvement. This work will continue throughout the life of the SIG. Finally, staff in the Division of Federal Programs will be conducting on-site visits of schools that indicate problems or obstacles within progress reports. When the first progress report indicates that things are off-track or “behind”, an on-site visit will be scheduled within 2 weeks to assist with getting back on track and ensuring the next progress report does not indicate the school is “behind” again. Additionally, once a school’s funding is withheld due to two consecutive reviews being “behind”, another on-site visit will be conducted within 2 weeks to work in assisting with reforms efforts so that funds can begin to flow again.
(5) Describe how the SEA will prioritize School Improvement Grants to LEAs if the SEA does not
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
PDE uses the state-level funds awarded through SIG to continue the state-wide system of support for schools. This support system provides distinguished educators for the lowest achieving schools, leadership training for principals, distinguished school leaders for specific subgroup needs, direct assistance for school improvement planning and implementation and support for Reading and Math coaches.

The criteria for inclusion in these state-wide initiatives centers around identification for school improvement or corrective action, district improvement, persistently lowest achieving and SIG. Schools identified for any of these categories are given priority over those schools making AYP and meeting the academic needs of their students.
The Pennsylvania Inspired Leadership Initiative is a state-wide, standards-based leadership development and support system for school leaders. The cohort-based program is delivered through a regional collaboration of Intermediate Units and other partners.

There are two program components: “GROW” for principals and assistant principals with three years or less of experience; and “SUPPORT” for experienced school leaders. 

Both the GROW and the SUPPORT program components of the PA Inspired Leadership Initiative have been designed to address the following three “core” leadership standards:

· The leader has the knowledge and skills to think and plan strategically, creating an organizational vision around personalized student success.
· The leader is grounded in standards-based systems theory and design and is able to transfer that knowledge to his/her job as the architect of standards-based reform in the school.
· The leader knows how to access and use appropriate data to inform decision-making at all levels of the system.

In addition, the SUPPORT Program of the Initiative also focuses on six “corollary” standards.
The curriculum and delivery of these six standards are regionally determined:
· The leader creates a culture of teaching and learning with an emphasis on learning.

· The leader manages resources for effective results.

· The leader collaborates, communicates, engages, and empowers others inside and outside of the organization to pursue excellence in learning.

· The leader operates in a fair and equitable manner with personal and professional dignity.

· The leader advocates for children and public education in the larger political, social, economic, legal, and cultural context.
· The leader supports professional growth of self and others through practice and inquiry.
Each PA Inspired Leadership Initiative Region has a full-time Site Coordinator who assists with program delivery and support (see list of Project Team members and Regional Site Coordinators). In addition, each region has an Advisory Committee to assist in the design, implementation and evaluation of the regional leadership initiative.
Distinguished Educators will work with struggling districts and schools as part of a team to build capacity and to provide assistance aimed at improving student achievement. DE's can be current or retired administrators, teachers, specialists and consultants with a wide range of experience and expertise, and are selected following a multiple-step application process.
Distinguished Educators serve as full-time members of a core team focused on instructional leadership and providing specific assistance based on targeted needs. The Distinguished Educator initiative requires a two-year commitment.
Distinguished School Leaders are provided to schools and districts struggling to close the achievement gaps between subgroups of students, but specifically the IEP subgroups. These leaders work directly with school leaders and teachers to understand the data and determine solutions. Assistance is available to schools as needed can be requested at any time.
Each of the 29 Intermediate Units (IUs) in the Commonwealth is a partner with the PDE to provide support and professional development to those school districts and schools they serve. This support can be in the form of data analysis, root cause analysis, school improvement planning, training and on-site assistance. Schools identified for improvement work with their IUs to review data, determine root cases, identify solutions and implement strategies to effect change. IU staff work directly with Distinguished Educators, Distinguished School Leaders and PDE staff to assist struggling schools.
Pennsylvania currently consolidates its federal administrative funds to support the administration of Title I, Title IIA, Title IID and Title III. A majority of monitoring activities will be conducted by current staff in the Division of Federal Programs and current monitors utilized by the Division of Federal Programs. No additional staff will be hired with SIG funds at the state level. A portion of the state-level SIG funds will be used to pay for the peer review of SIG applications and any monitoring or technical assistance that may be required over and above the current support provided by the PDE.
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