Excerpts from Oklahoma’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
In addition to the methods of monitoring and evaluation described in Sections (2) and (3) of this part, three formal School Support Team visits that produce three formal School Improvement Status Reports, and the WISE online planning and coaching tool progress review will be ongoing (at least quarterly). The SEA will have progress meetings with the school leadership team, parent and community representatives and district personnel to determine the fidelity to which the intervention model is being implemented (initial, interim and end of year). Monthly coaching will occur for those Tier I schools identified for restructuring.
Initial Implementation Meeting
Upon approval of the LEA application, the SEA will discuss the approved SIG grant with school and district staff to ensure that all parties are familiar with the requirements of the intervention models and understand the approved goals, implementation strategies, and the consequences for not making progress toward meeting the goals.

Interim Implementation Meeting
After the second School Improvement Status Report is submitted to the SEA, the SEA review panel, SSTs and external evaluators will conduct a detailed review of the progress being made toward the established goals and the fidelity to which the intervention model is being implemented.

End of Year Implementation Meeting

After the third School Improvement Status Report, members of the SEA review Panel, SSTs and external evaluators will analyze the SST reports, the comprehensive needs assessment conducted by Marzano Research Laboratory, and relevant school data, including state student achievement data to determine the progress made toward meeting the established goals and the fidelity to which the intervention model has been implemented. The end of the year meeting will also review successes, challenges and opportunities to improve in the next school year. Data reviewed in the End of the Year Implementation Meeting may include, but is not limited to:
· Student academic and State achievement data;

· WISE planning and coaching tool reports;

· Feedback from faculty, staff, parents and students through surveys;

· Progress toward improvement in the indicators included on the SISR;

· Staff data and placement; and

· Effect of policy changes on implementation.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA plans to use the State-level funds it receives to provide technical assistance to the LEAs through the Office of School Support. The activities the Office of School Support plans to conduct include, but are not limited to:
· Expand School Support Teams by hiring additional SST leaders.

· Expand Educational Leadership Coaches (ELCs) for principals by hiring additional ELCs and by training designated LEA ELCs.

· Administration of the School Improvement Grants (SIG).

· Provide professional development and training for principals.

· Provide professional development and training for teachers.

· Utilize nationally recognized experts to assist teachers with integrating technology into the classroom to support the goals of the LEA application.

· Utilize nationally recognized experts to assist teachers with implementing effective strategies for adolescent literacy.

· Utilize nationally recognized experts to assist teachers in implementing effective, collaborative teams at the school level, such as Professional Learning Communities.

· Utilize nationally recognized experts in assisting teachers with differentiated instruction.

· Utilize data facilitators to assist teachers with effectively analyzing student achievement data and assist teachers in making appropriate student interventions through the Data Retreat® Process.
· Utilize nationally recognized experts to assist teachers in the What Works in Schools processes.
The SEA also plans to use Title I funds to develop an advisory board. The advisory board will include representatives from the Committee of Practitioners, various departments within the Oklahoma State Department of Education, and School Support Team Leaders.
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