Excerpts from Ohio’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
Within the LEA competitive application, the LEA must:

· Identify the current effect as well as the anticipated results related to increased student achievement and improved instructional practices given the program selected within the model chosen.

· Explain how the LEA plans to monitor efforts to improve instructional practices so that the interventions selected are designed to close the achievement gap and will meet the expectation to reach the same standard for all students.

· Explain how the identified improvement model is integrated into the existing work and is monitored using the CCIP Implementation Management/Monitoring (IMM) tool, a web-based tool designed to assist districts/schools with the data analysis and needs assessment process. The Implementation Management/Monitoring (IMM) Tool provides a way for districts to document how their District and School Plans will be implemented. The district or school can identify items to be measured, resources needed, persons/groups responsible, and the timeline for implementing. See Appendix F for further information.

Each LEA that receives a School Improvement Grant must participate in focused monitoring sessions conducted by the Ohio Department of Education/ Office of Federal Programs (ODE/OFP) internal team.

Regional support team members and external providers will offer training and work sessions during the focused monitoring sessions in order to support the LEAs as they implement the school intervention models. Through these sessions, the ODE/OFP will be alerted to LEAs struggling with full and effective implementation. Intensive support opportunities will be offered to these LEAs in addition to the focused monitoring sessions. However, if an LEA fails to fully implement the school intervention model within the timeline given through the IMM tool, the LEA will not receive funding for subsequent years.
Awardees will be required to attend quarterly meetings to present implementation data to the SEA.

This data will be reported using the IMM Tool and will provide information to the LEA regarding implementation of intervention models and school improvement strategies. Annual achievement data (from state and local assessments) will be reported by the LEA. The SEA will be responsible for monitoring and reviewing the data with the LEA to determine a formative assessment of progress.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The Ohio Department of Education (ODE) will retain five percent of the funds provided. These funds will help build the capacity of the system of support for schools and districts. For Ohio to successfully support LEAs, it will use funds to support the following strategies described in the School Improvement

Grant application.
· Professional development to enhance the capacity of school support team members, technical assistance providers, and LEA personnel informed by student achievement and other data measures. LEA grantees will participate in sustained professional development and technical support opportunities to build and sustain capacity to implement school improvement intervention models and/or strategies.

· Ohio’s unified State System of Support (SSOS) is designed to build capacity at all levels (i.e., state, regional, district, and school) to continuously improve instructional practices and student performance through the use of a structured four‐stage process, the Ohio Improvement Process (see Appendix E). By mutual agreement, districts may receive technical assistance from the SSOS. SSOS will then work collaboratively with identified districts and provide technical support.

· The Ohio Improvement Process helps districts: (1) effectively use data to identify areas of greatest need; (2) develop a plan to address those areas of need that are anchored by a limited number of focused goals and strategies to significantly improve instructional practice and student performance; (3) implement the plan with integrity; and (4) monitor and evaluate the effectiveness of the improvement process in changing instructional practices and impacting student performance.

· The Governor’s education plan supports the successful Closing The Achievement Gap (CTAG) initiative, which works intensively with underserved, minority students to improve their academic performance and close the achievement gap in the identified schools. By raising expectations and believing in the potential of all students, CTAG empowers students with the skills necessary to assume control over their own learning and life. By mutual agreement, districts may receive technical assistance from CTAG. CTAG will work collaboratively with identified districts and provide technical support on strategies (such as focusing on high achievement for all students, enhancing cultural competency in classroom contexts, strengthening outreach to students’ families, and providing extended learning time) to support the persistently lowest achieving schools.

· Identifying and diagnosing the state’s persistently lowest achieving schools is an on-going process. Using a methodology consistent with the definitions in the School Improvement Grant notice, ODE will regularly identify the state’s persistently lowest-achieving schools and notify LEAs of their status. ODE and LEAs will collaboratively implement Building Planning & Diagnostic Teams to extend school diagnosis through to “deep-dive” building-level evaluations of student academic achievement and school climate. These teams will also support the planning process for turnaround, laying the foundation for the new improvement model.

· Qualified third-party applicants will provide technical support to ODE in the development, implementation and monitoring of the school improvement grant (SIG).The contractor will work in collaboration with ODE and SIG grantees (LEAs) to guide professional development toward dramatically transforming school culture and increase student outcomes in persistently lowest-achieving schools.
· Other strategies determined by the SEA or LEA, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified in the School Improvement Grant. Strategies, as outlined in the grant initiative, including, but not limited to:

· Intervention models

· Extended learning opportunities

· Engagement with stakeholders (parents, community, etc.)

· Data and monitoring

· Effective teachers and leaders

· Standards and assessment

· Coherence and sustainability

· Effective instructional models and supports for all students

· Effective use of resources and resource allocation (fiscal, time, facilities, technology, personnel) Safety net strategies such as early intervention, Response to Intervention, supplemental learning opportunities
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