Excerpts from North Dakota’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The NDDPI will utilize various methods to monitor each LEA with a Tier I and/or Tier II school that receives SIG funds to ensure that it is implementing each school intervention model fully and effectively. First, as stated, each school in Tiers I, II, and III has been assigned a Title I contact person. This person is responsible for continued communication, technical assistance, and program oversight throughout the year for all schools under their purview. Best efforts are made to keep the assigned Title I contacts the same from year-to-year to encourage consistency and integrity. The Title I contact person will monitor the LEA and school progress, answer questions, ensure reports are submitted in a timely manner, and oversee the LEA’s implementation of the SIG indicators and intervention model for each selected school.
Secondly, the NDDPI will monitor each LEA that receives a SIG through the required submission and review of reports and school level achievement data. The NDDPI will monitor an LEA’s progress toward meeting their goals through the submission of progress reports submitted every six months. In addition, the NDDPI will annually monitor the expenditures of each SIG application through a detailed paper report. The reports and achievement data will clearly demonstrate whether or not the SIG grantees are meeting their goals and indicate which will determine continuous funding. Rubric documents will be used to measure the LEA’s annual progress in Tier I and Tier II schools. These rubrics will assist NDDPI in ensuring consistency in the review process.
Finally, in North Dakota, we believe that the amount of oversight that each LEA will need will vary significantly across the state. Many districts, in particular larger school districts, have a stronger internal support system and greater access to resources to help them implement the SIG requirements in their Tier I and Tier II schools. However, smaller districts such as those with limited resources, substantial barriers, or districts considered “at risk”, may need significant oversight to ensure that the SIG requirements are implemented with fidelity.

NDDPI will develop tiered levels of intervention to target our technical assistance, monitoring,

and oversight to meet the needs of all participating LEAs while ensuring SIG final requirements are met.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The NDDPI will reserve an amount not to exceed five percent of our School Improvement Grant ($381,576.00) for administration, evaluation, and technical assistance expenses. The activities to be supported with these funds fall into the categories outlined below. The NDDPI does have both sufficient funds and sufficient staff to carry out the many activities that are listed in this section. As a rural state, we must offer a variety of mechanisms to connect with the field. We collaborate and work as a team to ensure we meet schools’ needs as best as possible.

Peer Review Team Expenditures

The NDDPI has established cadres of distinguished educators to assist the state department in reviewing Title I school and district improvement plans and applications for our state approved supplemental educational services (SES) provider list. The state department contracts with distinguished educators to review and score improvement plans and SES applications. SEA SIG funds will be utilized to pay for these expenditures.
Statewide Technical Assistance

The NDDPI Title I unit has multiple ways that we provide statewide technical assistance and share effective strategies for schools and districts identified for improvement. The following summarizes our key initiatives:
· Extensive Website

The state Title I office has an extensive website developed for schools and district identified for improvement. This site contains a variety of resources including a link to all district and school Adequate Yearly Progress reports, information on reports due throughout the year, information, and application forms on additional funds available for schools in improvement, sample letters and sample reports, and resources and handouts from prior workshops. Log on to http://www.dpi.state.nd.us/title1/progress/index.shtm to access this information.

· Assigned NDDPI Liaison

Every school and district identified for improvement is assigned a Title I program staff member to answer questions, review plans and applications, and provide technical assistance. These liaisons keep in close contact with their assigned schools by gathering information, answering questions on program improvement issues, acting as a guidance coach, and tracking a school’s needs and efforts in a very comprehensive manner.

· Monthly Research Report

The state Title I office generates and distributes a monthly report which summarizes newly released research/resources on educational issues relevant to North Dakota schools. The monthly Research/Resource Report (RRR) is disseminated electronically to all principals, administrators, and Title I teachers and staff in schools identified for improvement.

· Sharing of Effective Strategies

The NDDPI frequently contracts with exemplary educators within the state or educational entities to create resources for North Dakota schools and districts. We believe it is critical to highlight what has been proven to be effective in other schools and districts across North Dakota.
· The NDDPI requested assistance from the North Central Comprehensive Center (NCCC) in highlighting and documenting seven schools in the state of North Dakota that have made substantial improvement in their student achievement scores. Interviews with seven school administrators were conducted by the NCCC to gather information on the specific strategies each school employed to improve student achievement. A summary capturing the most important processes and initiatives was created for each school. All seven summaries were compiled into one document and shared statewide to disseminate effective practices.

· The state Title I office created a “What Works” resource guide for schools and districts to provide educators with strategies, interventions, and components used in effective educational programs. This document contains 22 one-page profiles. Each of these profiles provides an overview, research summary, and resource section on educational topics being used across the nation to improve education and raise academic achievement. The resources within this document are provided to assist schools and districts in their school improvement efforts.

· The North Dakota State Parental Information Resource Center (NDPIRC) and state Title I office contracted with state educators to create a Parent Involvement Master Literacy Bag, as well as a Parental Involvement Toolkit, for all North Dakota schools.

Department Sponsored Conferences

The NDDPI sponsors two extensive conferences each year. Each spring, a conference for schools and districts in improvement is held to disseminate key information regarding the school improvement requirements and to share effective strategies for making AYP. In the fall, a statewide conference is held for educators to promote effective research-based strategies designed to raise achievement. Numerous other trainings, via conference call or Interactive Video Network, are offered each year to share and disseminate information statewide.
Audio Conference Trainings

To further expand the number of training opportunities available to Title I personnel, the state Title I office periodically conducts conference calls on relevant Title I issues. This form of training is very beneficial because the trainings are short (one hour), easy to access, and participants don’t have to be away from their building. The training that the NDDPI held for the Tier I and Tier II schools was held through an audio conference.
SEA SIG funds will be used to provide statewide technical assistance for these key initiatives.

Title I School Support Team

A statewide School Support Team has been developed for North Dakota. Members of the School Support Team are comprised of distinguished educators regionally located throughout North Dakota. Members of the School Support Team are required to stay educated and current on the Title I programs and issues. The members provide in-depth technical assistance to schools identified for improvement, particularly those in the corrective action and restructuring phases.
North Dakota’s School Support Team works closely with the North Central Comprehensive Center to receive additional support and training in order to more effectively assist schools and districts identified for improvement.
In addition, the state Title I office recently established a list of consultants who can assist districts and schools with planning and implementing school improvement activities. These consultants are known

as the Statewide System of Support (SSOS) Consultant Team. Team members must have expertise in

a variety of school improvement areas to provide individualized assistance to schools.
SEA SIG funds will be used to provide training and support to our SST and SSOS teams.

North Dakota Moving to Improve Learning for Everyone (NDMILE)

NDMILE is a web-based system that will be implemented by the NDDPI for schools to use to inform, coach, sustain, track, and report improvement activities. The NDMILE has indicators of evidence-based practices at the district and school and classroom levels to improve student learning. It is also customized so that the SEA or LEA can populate or enhance the system with its own indicators of effective practice or use those embedded in the tool. NDMILE is a tool that will guide improvement teams through a continuous cycle of assessment, planning, implementation, and progress tracking. Focus will be clear, responsibilities assigned, and efforts synchronized.
Schools participating in NDMILE will utilize the indicators that were selected for North Dakota. Schools will assess each indicator and determine the value the indicator has for improving student performance. Implementation plans will be developed and progress toward meeting goals for each indicator can be monitored through the tool.

North Dakota is one of several states that is partnering with the Center on Innovation and Improvement (CII) to use a tailored version of CII’s indicator-based systems and trainings as a key component of our comprehensive system of support for schools in improvement. SEA SIG funds will be used to hire a cadre of coaches to work with North Dakota Title I schools participating in the NDMILE.
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