
Excerpts from New Mexico’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
NMPED will use the Web EPSS to fully monitor the intervention model and each LEA has a Regional Support Specialist from the NMPED Priority Schools Bureau assigned to monitor implementation and provide technical assistance. These staff will be trained and supervised by the Coordinator of District Improvement.

In addition, NMPED will require that each school has a data management system that includes the following components linked to the Web EPSS for monitoring:

a.  Develop school-specific metrics that promote growth, goals and innovation

b.  Easily disseminate district-specific information about accomplishments, progress and areas of need

c.  Analyze real-time reports for forecasting, budgeting and planning

d.  View key performance indicators across student, subgroup and school

e.  Access on-demand information about pedagogical methodologies

f.  Easily improve strategic alignment, efficiency, accountability, cycle times and forecasting.

g.  Create, measure and analyze school or cohort groups over time to evaluate the efficacy of academic interventions

h.  Systematically gather longitudinal data about student performance on assessments.

i.  Easily sort data by grade, gender, ethnicity, and more to evaluate testing skill levels and student progress

j.  Thoughtfully evaluate data needed for differentiated instruction

k.  Quickly identify achievement trends across time and groups

l.  Administer placement and simulation exams, periodic assessments and year-end exit exams
m.  Diagnose strengths and weaknesses of individual students, schools, and districts
The LEA will be required to make a presentation to the Review Panel prior to renewal of funds and will focus on the performance measures. The WebEPSS provides historical data on the goals, strategies, action steps, and budget. The renewal process will drive opportunities for improvement, celebration, and collaboration.
Example of Action Steps in the WebEPSS:
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Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
In summary, New Mexico has combined its years of experience in working with schools in need of improvement and the best research from efforts across the country to develop a framework for guiding our work of improving the state’s lowest-performing schools. Each school will be expected to:

1. Set high expectations for all students

2. Increase students’ involvement in and control over their own learning

3. Set high expectations for parents and community

4. Create a positive school environment that is conducive to learning and builds on the unique New Mexico cultural diversity

5. Link/align instruction to rigorous, common standards, curriculum, pedagogy, lesson plans, progress monitoring, benchmarking, and summative assessments

6. Develop and support strong instructional leadership

7. Demand excellent teaching supported by job-embedded professional development

8. Provide and support efficient and effective student learning time (with extended school time models)

9. Build and support community engagement with a focus on the community collaboratives to bring all stakeholders to engage in the solution

10. Use technology to connect communities to data, professional development, instructional lessons, summative assessments, and to create learning centers for communities to expand their knowledge and skills
Under the above strategies, New Mexico will also identify success stories that can be replicated. An RFP with an educational research center will benchmark progress and performance to enable this replication.

This is particularly important to sustain these reforms and expand them to other low-achieving schools.

Each of the schools identified for one of the interventions will be required to use a common curriculum framework that is aligned to standards, instruction, interventions, and assessments. Therefore, some of the state funds may be used to help evaluate and train districts in aligning their framework. A curriculum framework specifies what topics are to be taught at which grade levels for each subject in the curriculum. New Mexico’s curriculum framework will follow components similar to the Pennsylvania Standards Aligned System as shown in Table E-2.4.
	Table E-2.4: New Mexico’s Curriculum Framework

	Clear Standards
	Clear, high standards that establish what all students need to know and be able to accomplish

	Fair Assessment
	Fair assessments aligned to the standards

	Curriculum Framework
	A framework specifying Big Ideas, Concepts, and Competencies in each subject area/at each grade level

	Instruction
	Aligned instruction--aligning instruction with standards involves identifying strategies that are best suited to help students achieve the expected performance

	Materials and Resources
	Materials that address the standards

	Interventions
	A safety net/intervention system that ensures all students meet standards


New Mexico will expand on its Regional Support System that was implemented in 2008 and focus on engaging communities in order to successfully foster collaboration with the LEA and SEA. The concept is an important part of New Mexico’s strategy to demonstrate sustainability for School Improvement Grant implementation. New staffing of the system include the following:

a. Turnaround Specialists. The Governor’s Graduate NM Initiative approved funds for 4 FTE’s for 2009-2012 using the State Fiscal Stabilization Government Services Fund. Depending on the interventions and approved applications, other turnaround specialists may need to be hired and deployed.

b. A Community Coalition Coordinator to build an effective network of partners within the local communities, the state, and the nation. This coordinator will benchmark, communicate, and build these networks of key stakeholders and partners. For example, the coordinator will serve on the Board of Innovate to Educate and will partner with the National Hispanic Cultural Center in Albuquerque. Funding for this position will be provided by the School Improvement Grant and recruitment for this position will begin in Spring 2010.

In addition, the set-aside funds will be used to train and equip the turnaround specialists, the community organizers, and other staff who will monitor and support the LEA’s programs and budgets. Some funds may be needed to upgrade the Web EPSS during the three years of implementation.
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