Excerpts from Mississippi’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
TACTIC 1—REPORTING: MDE will monitor LEA progress in meeting leading and lagging indicators through a system of electronic and paper reporting.

· MSIS—MDE will use the Mississippi Student Information System to monitor data pertaining to each indicator that is tracked by MSIS.

· Forms—For the remaining indicators, MDE will provide LEAs with forms for data not tracked by MSIS.

TACTIC 2—SITE VISITS: MDE will conduct annual site visits to each LEA and school that receives a School Improvement Grant. The site visit protocol will track with the original needs assessment as well as each school proposal. Additionally, technical assistance visits will occur throughout the year to ensure that the LEA and school are on track to meet annual targets.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
TOTAL SEA RESERVATION: $2.35M

ADMINISTRATION: MDE will spend $600,000 of its reservation over three years to fund two positions to administer the grant and to fund office overhead, such as supplies and materials.
· Staff-Program Manager and Office Assistant (130K + fringe)

· Office set up/operation, supplies, and materials

EVALUATION: MDE will spend $900,000 of its reservation over three years to fund external evaluators and an MDE liaison to serve an estimated 30 schools per year.

· External evaluators and MDE liaison

· Costs calculated at $10,000 per school x 30 schools for a total of $300,000 per year

TECHNICAL ASSISTANCE: MDE will spend $1.8M over three years to provide technical assistance to interested LEAs during the application process and once grants have been awarded. MDE will also use a portion of this funding to compensate Qualified Evaluators.

· Costs calculated at $20,000 per school X estimate of 30 schools
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