Excerpts from Louisiana’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The LDE is undergoing a transition from a compliance-focused organization to a support focused organization. This transition involves a reorganization that will create a Reform Team tasked with coordinating all parts of the LDOE to measure and report academic progress, identify and disseminate best practices, change the culture of the department, and build state and district capacity. The Reform Team will include District Improvement Superintendents, a Turnaround Unit and a Human Capital Unit. It is our view that “monitoring” in the traditional sense is not enough. We must not only ensure that LEAs receiving School Improvement Grants are meeting targets, but also provide them with the tools and knowledge necessary to do this tough work well.
The District Improvement Superintendents, all accomplished and well-respected former superintendents, will serve as the principal contacts for the Participating LEA Superintendents and will be responsible for recommending policies that support district and school innovation, removing federal and state barriers to academic progress, facilitating Professional Learning Networks and reviewing important academic data for the purpose of suggesting district-wide and school-based interventions and making determinations about continuation of the grant.
The School Turnaround Unit will be a newly-created office to support the work of the District Improvement Superintendents and Participating LEAs to advance district-initiated school turnaround efforts by identifying interventions, practices or policies. This unit will also include staff dedicated to regularly collecting and analyzing data that can be provided to the District Improvement Superintendents to ensure that all conversations with LEA Superintendents are focused on the academic progress of their students. These staff, both the District Improvement Superintendents and the School Turnaround Analysts, will be housed in our regional service centers in order to be in close proximity to all of the LEAs we’ll be supporting. These staff members will have regular and ongoing contact with the LEAs and schools participating in SIG, as their primary responsibilities are to support the participants in these school intervention efforts.
The objective of the Human Capital Unit is to oversee the implementation of all the initiatives associated with increasing and retaining the number of great teachers and leaders, outlined in section D. This office will be staffed by regional support staff including recruitment specialists, teacher and principal performance management specialists and human capital data analysts. The LDE will ensure that SIG funds it awards to an LEA are used to implement one of the four school intervention models in each Tier I, II and III schools. As part of this responsibility, the District Improvement Superintendents will monitor implementation at each school an LEA commits to serve. In particular, they will monitor each Tier I, II and III schools that receives SIG funds to ensure that each school is meeting annual goals for student achievement, state priority goals, and is making progress on leading indicators.
Student achievement and observation data collected through quarterly reviews, beginning Fall 2010, will be reported in a web-based data collection system provided by the Louisiana Department of Education. The web-based system will require the District Improvement Superintendents and their teams to input the following information for each school undergoing one of the four intervention models:

· How does the LEA monitor teacher effectiveness?

· How has the LEA assured equitable distribution of effective teachers?

· Percentage of teacher implementation of the following strategies:

· Response to Intervention

· Data Driven Decision Making

· Job-Embedded Professional Development

In the area of student achievement, the LDE will specifically monitor the extent to which the LEA is meeting annual goals for academic achievement in reading/language arts and mathematics, but will also evaluate progress in science and social studies.
The LDE will also monitor the LEA’s progress in the following leading indicators:

· Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup

· Dropout rate

· Student attendance rate

· Number and percentage of students completing advanced coursework, early-college high schools, or dual enrollment classes

· Discipline incidents

· Truants
· Distribution of teachers by performance level on an LEA’s teacher evaluation system

· Teacher attendance rate.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
Louisiana was allocated $67,608,523, and of that total the LDE will retain 5% ($3,380,426) from Section 1003(g) at the state level for State-level activities to support schools and districts in their improvement efforts. The LDE has provided webinars and trainings on the intervention models and the application process to LEA staff and their stakeholders. The LDE will enter into agreements with staff from institutions of higher learning, retired practitioners, business community members, and other external experts with experience intervening in persistently lowest achieving schools. The LDE will use admin funds to partially staff its School Turnaround Unit and provide support staff to District Improvement Superintendents. Funds will also be used to provide ongoing professional development to LEAs in our effort to continually build their capacity to successfully implement these interventions.
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