Excerpts from Kentucky’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The Kentucky Department of Education will undergo a re-organization that will create the Office of Educational Recovery Services (OERS). This office will have as its primary responsibility to monitor and provide support to Tier I, II, and III schools with specific focus on Tier I and II. Each Tier I and Tier II school will receive the services of an Educational Recovery Specialist (ERS). The ERS are individuals with specific experience and training in working with teachers to make dramatic improvement in instructional practice that leads to improved student learning. They will focus on coaching, mentoring and modeling effective instructional practices in order to increase the effectiveness of the school’s staff. The ERS will assist the LEA and schools in developing a plan for implementation, collecting supporting data and reviewing/revising the plan on a monthly basis. In addition, OERS will meet monthly with the ERS to review the monthly reports. Monthly meetings are to ensure continuous progress is being made toward improving student achievement and implementing the intervention model with efficacy, in addition to determining other support services the LEA and schools may need.
An additional level of support will be provided by Centers for Learning Excellence. These centers are regional partnerships between universities, regional service providers and other partners and are established solely to address the needs of educational recovery schools.

Prioritizing if insufficient funds exist to serve all eligible schools:

KDE will prioritize school improvement grants to LEAs if there is an insufficient amount of funding to serve all identified schools for which the LEAs apply to serve. All Tier I and Tier II schools for which the LEAs apply will be give priority. If grant funds are not sufficient to serve all Tier I and Tier II schools for which the LEAs apply the KDE will prioritize funding based on:
· Lowest average percentage of students proficient or higher in reading/language arts and mathematics on the state assessment

· Most years implementing school improvement consequences

· Lowest overall rating on the audit report which was conducted to determine leadership capacity and the schools’ with the greatest needs.

Prioritizing Tier III schools:

KDE has assigned weights to two criteria for Tier III schools. The criteria are AYP status (10 points for restructuring, 8 points for planning/corrective action, 6 points for corrective action, 4 points for improvement-year 2, and 2 points for improvement), and the average percentage of students proficient or higher in reading/language arts and mathematics on the state assessments (40 points for 30%, 30 points for 40%, 20 points for 50%, 10 points for 60%, 0 points for 70% higher).
Funds have been prioritized into four levels that districts may request in the LEA application for Tier III schools. Those districts with schools having the highest weighted score may request the top level of funding. Those districts with schools having the lowest weighted score may request the lowest level of funding.
SEA Take-over:

If audit determinations result in the SEA having an oversight role in the recovery, the Office of Educational Recovery Services will use the audit determinations and findings to make decisions as to turnaround options. All five of Kentucky’s Tier I schools and one Tier II school are in the largest, and only, urban district. The other four Tier II schools are in rural areas. It is most likely that the option in the large urban district would be the Turnaround option and the option in the other Tier II schools would be the “Transformation” option since these schools are the only high schools in the LEA and “Re-Start” or “Closure” would be difficult.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
KDE will 
· provide technical assistance and guidance to districts with Tier I, Tier II and Tier III during the application process;
· conduct audits in districts with Tier I and Tier II schools to determine the district’s capacity to support the schools;
· conduct audits in the Tier I and Tier II schools to determine school needs and recommend an intervention model;

· establish an Office of Educational Recovery Services to monitor and support eligible schools;
· contract with an external provider to evaluate the effectiveness and impact of state activities.
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