Excerpts from Kansas’ SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
It is important that the district, the school, and the KSDE work together to make sure the school improvement plan and the model selected will be implemented with fidelity. The following roles will be clearly articulated:

· The KSDE will work with the superintendent to clearly understand the responsibilities and assurances that must be provided to KSDE before the grant is approved.

· The KSDE will ask the district to designate a district contact for school improvement. This contact person, along with the superintendent, will receive all correspondence from the KSDE on school improvement issues in their district. This person will also be the contact person for questions about the school improvement grants awarded to the district. In larger districts this person will be responsible for schools in improvement and will report directly to the superintendent.

· The district facilitator for KLN will continue to work with the superintendent and the district contact for school improvement. They will also consult with the IC for each school to be sure the district plan aligns with the school improvement plan.
· The KSDE currently assigns an Implementation Coach (IC) to all schools on improvement. Their role is to coach building leadership to fully implement the school improvement plan with fidelity.

· A KSDE staff member is assigned to each district. The KSDE staff member facilitates the training on the writing of the school improvement plan, overseas the peer review of the plans, and approves the final plans. The KSDE will monitor Tier I and Tier II schools bi-monthly, including looking at grant over site, implementation of the plan, and serve as the contact for questions and technical assistance.

Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
KSDE will reserve 5% to assist with state activities. The School Improvement Grant will require monthly monitoring and KSDE will be required to add additional staff to their school improvement staff. Every school will be assigned an implementation coach (IC) that will work with each school in Tier I, Tier II, and Tier III. Implementation coaches, employed by Kansas Learning Network, will work with the principal and leadership team to insure implementation of the school improvement plan and school improvement grant. Implementation coaches will visit each school every other week and provide the KSDE a technical report.
A portion of the 5% will be used to conduct an outside evaluation of The Kansas System of School and District Support, including the Kansas Learning Network. The purpose of the evaluation will be to evaluate the technical assistance that the KSDE and the Kansas Learning Network are providing to districts and schools on improvement.
Currently, KSDE has templates, resource books, handbooks and training modules to support schools and districts on improvement. KSDE anticipates creating a web-based school improvement process which will integrate all improvement initiatives at the KSDE, including school improvement, Title II A, Title III, and IDEA. We envision a system that would be customer friendly for schools and districts and would integrate different federal timelines and expectations.
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