Excerpts from Indiana’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
In order to ensure the full and effective implementation of intervention models, each school that receives SIG funding will be assigned an IDOE staff member who has significant knowledge related to school improvement. The staff member will conduct a site visit every nine weeks during the school year. Additionally, the staff member will hold monthly phone conversations with the LEA regarding implementation of the model. Specific elements of the model will be discussed to determine areas of progress as well as challenges. IDOE’s Director of Differentiated Learners will oversee the work of the

IDOE staff assigned to schools implementing the models and will debrief with staff after each visit.
Additionally, IDOE will monitor the LEAs results of the state’s formative diagnostic tools (Wireless Generation and Acuity) for elementary and middle school grade spans, which will allow continuous review of student learning. The state has recently introduced the Indiana Growth Model using ISTEP+ scores to examine cohorts of students with similar scores across the state. This allows for parents, schools, districts and the state to understand how schools (and eventually individual students) are progressing from year to year. It also provides a common measure to show how much growth the students of each

school have achieved.
To evaluate the implementation and effectiveness of the school improvement models, IDOE will enlist a qualified independent partner to evaluate both the state’s overall turnaround strategy and the interventions in individual schools. The external evaluator will utilize relevant school, LEA, and state data, including data resulting from Title I monitoring, in order to determine the fidelity of the intervention’s implementation and its effectiveness. Finally, to ensure financial responsibility each district will receive a yearly 1003 (g) fiscal review.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
With State-level funds from the School Improvement Grant, IDOE plans to conduct a variety of activities related to administration, evaluation and technical assistance. The activities for each of these categories are described below.

Administration/Evaluation/Technical Assistance

Indiana will use the State-level SIG funds it receives to provide administration, evaluation and technical assistance for grantees. IDOE will be charged with overseeing the successful implementation of the four intervention models and other grant activities, and it will be accountable to the Superintendent of Public Instruction, Dr. Tony Bennett, and the SEA for progress made against performance targets and other  leading indicators.

IDOE will conduct the following activities related to administration, evaluation, and technical assistance:
· Review third-party partners. IDOE will be responsible for ensuring that outside parties that assist in turnarounds have track records of success and can succeed in Indiana.
· Principal selection. Indiana will play a role in selecting principals in all turnaround schools and may approve all final hiring decisions for all turnaround principals. Candidates will include high-potential principals and charter school directors with demonstrated effectiveness and (ideally) previous experience turning around schools, leading struggling schools to high performance, and generating high student progress on the Indiana growth model.

· Evaluation tool. IDOE will create a principal and teacher evaluation tool in which 51% is based on school and/or student performance. LEAs may either use the IDOE tool or submit their evaluation tool for approval.
· Site-level hiring. IDOE will also approve the teacher hiring processes at the site level to ensure the process aligns with appropriate intervention strategies as outlined in this application.

· Principal development. Indiana will continue scaling up The Institute of School Leadership Teams, which is a researched based leadership program, which pairs distinguished principals from high achieving/high poverty schools with principals and the leadership team from low achieving/high poverty schools.

· Teacher development. IDOE will provide through professional development for teachers in turnaround schools, including topics of cultural competency training, based on the demographic makeup of the turnaround site and implementing the integrated Common Core and Indiana state standards.
· Data monitoring. IDOE will collect data to monitor the implementation of the selected intervention model at each Tier I and Tier II school identified to be served on approved LEA applications. This ongoing data collection will allow for the tracking of progress toward grant goals and leading indicators as well as for the identification and dissemination of successful implementation practices and lessons learned.
· On-site monitoring. As described earlier, IDOE will monitor every nine weeks and will use the information to determine additional supports needed.

· Evaluation. As described earlier, IDOE will enlist a qualified independent partner to serve as the external evaluator of the State’s overall turnaround strategy as well as interventions in individual schools. SIG funds will be used to fund this independent evaluator, which will be selected through the State’s competitive RFP process. This external evaluation will assist Indiana in evaluating effectiveness of each school in implementing approved reform models and the degree of fidelity to which these models were implemented.

· Needs assessment for technical assistance. Indiana will conduct a needs assessment of participating schools. Using the results of this needs assessment, IDOE will use state-level SIG funds to provide professional development
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