Excerpts from Idaho’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The SDE will monitor each district that receives a SIG to ensure that it is implementing a reform model fully and effective in the Tier I and II schools that it has been approved to serve. The process will include:
· Appointment of SDE Director to oversee the process (Director will be part of the Student Achievement and School Improvement Division of the SDE). 

· The Director will:

· Oversee the scheduling of Focus Visits in each of the LEAs and schools. 

· Schedule review of implementation progress (both through online strategic planning tool – WISE and onsite visits from regional School Improvement Coordinators).
· Schedule phone and in-person interviews with key district and school leaders.

· Review of quarterly cash balance reports for each funded LEA.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
Idaho intends to reserve five percent of its School Improvement Grant (SIG) funds for administration, evaluation, and technical assistance. Between the ARRA and regular components of the SIG Fund, Idaho expects the five percent reservation to amount to approximately $620,000. The Idaho Department of Education will utilize these funds to pay for administrative costs associated with personnel. Specifically, portions of employee salaries both within the division of Student Achievement and School Improvement and regional school improvement centers, will be funded through the SEA reservation in relation to time spent on School Improvement activities and technical assistance related to the grant. Additionally, the state intends to coordinate and oversee the technical assistance that is paid for by LEAs in the activities outlined (page 59, Attachment 4), such as the Idaho Building Capacity project. Therefore, costs associated with travel, meetings, and other technical assistance costs will be figured into the SEA reservation amount. Lastly, the state intends to use SIG funds to implement an external evaluation in partnership with Education Northwest, our regional education laboratory. As described in Appendix D, the evaluation process will (a) establish and maintain data collection systems that systematically and efficiently collect data to meet both federal reporting and evaluation needs and (b) collect and analyze data to provide timely information to the state about implementation and outcomes. As such, the external evaluation will enable the state to continuously improve the implementation processes entailed with the School Improvement Grant activities and determine if they are succeeding in improving student outcomes.
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