
Excerpts from Georgia’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
Title I School Improvement grant budgets and program intervention implementation will be monitored by School Improvement Program Specialists and Fiscal Analysts during regularly scheduled compliance reviews. School Improvement Program Specialists and State Directors assigned to schools will work with the schools to ensure that the schools remain on schedule in implementing the intervention plan models with fidelity. Each school will be asked to provide Short-Term Action Plans (STAPs) for review. The STAPs will be utilized as a part of the monitoring process. The STAP is a 40-65 day action plan the LEA will use to describe the actions being taken to track intervention implementation progress and allows for changes to be made to ensure success.
While cross-functional monitoring will be done on an annual basis, School Improvement Program  Specialists and State Directors assigned to the schools will monitor intervention model implementation using the described STAPs. The STAPs will be utilized to monitor the school program on a quarterly basis. The plans will be reviewed and changes made if the actions for the quarter aren’t bringing about the expected progress.
The scheduled compliance reviews will be through the Title I Cross-Functional Monitoring Teams onsite visits conducted through the Title I Programs Division when possible. LEAs not scheduled for a Title Programs Cross-Functional Monitoring onsite visit will be monitored by the Title I School Improvement Program Specialist and Fiscal Analysts only. The onsite monitoring process will be as follows:

Selection of LEAs to be Monitored

LEAs receiving grant monies through the School Improvement Grants section 1003(g) of the Elementary and Secondary Education Act (ESEA) will be monitored on a yearly cycle. In addition, onsite monitoring outside of the scheduled cycle will be conducted as needed if an LEA demonstrates serious or chronic compliance problems. The School Improvement Program Specialists and Fiscal Analysts must follow the Division protocol when conducting an onsite monitoring of an LEA. A copy of all monitoring

documentation will be maintained with the SEA.
Onsite Title Programs Cross-Functional Monitoring Team

Each onsite Title Programs Cross-Functional Monitoring Team consists of two to five members. The specific make-up of particular teams is determined by the programs being implemented in an LEA. Each Cross-Functional Monitoring Team consists of two core members and other team members as determined by need. A Title I School Improvement Specialist and a Fiscal Analyst will be two of the team members of the Cross-Functional Monitoring Team when an LEA that has received a 1003(g) School Improvement Grant is scheduled to receive a Cross-Functional Monitoring Team onsite visit.
Preparation Prior to Onsite Visit

Training and technical assistance is provided for LEA personnel prior to an onsite visit. The training is scheduled during the summer or fall prior to the onsite monitoring visit. Training includes an explanation of how the Monitoring Instrument will be applied during the onsite visit.
The Cross-Functional Monitoring Team Chairperson and the LEA Title I Coordinator (in collaboration with other key personnel, e.g., Title VI, Part B; Migrant Education Program; Neglected and Delinquent; Teacher Quality; Homeless Children and Youth, Title IV, and School Improvement Program Personnel) arrange a date for the onsite monitoring visit. The Cross-Functional Monitoring Team Chairperson provides written notification of the visit to the LEA superintendent with a copy to appropriate program coordinators. The notification includes the purpose, date and time of the visit, and a copy of the Monitoring Instrument.
The LEA prepares documentation for each of the components on the monitoring checklist prior to the visit. The LEA may solicit technical assistance from the Title I School Improvement Program Specialist regarding appropriate documentation for monitoring prior to the visit.
Onsite Monitoring Visit

The onsite visit typically lasts for one to two days. During the visit, the team reviews documentation and interviews the LEA staff and other stakeholders. After the onsite visit is completed, the team members follow up with additional contact if necessary.
The Team Chairperson is responsible for ensuring that each LEA is asked to report any fraudulent activities occurring in the program and whether or not the LEA has been asked to participate in any fraudulent activities for the program.
Monitoring Feedback and Follow up

Monitoring Report: After the onsite monitoring visit, the Cross-Functional Monitoring Team Chairperson discusses item ratings with team members and develops the final report after the team reaches consensus. The SEA provides this comprehensive monitoring report to the LEA within 30 business days of the onsite visit. The report is sent to the LEA Superintendent and the Title I Coordinator.
The report contains recommendations, findings, and required actions that together provide an

analysis of the implementation of:

· Title I, Part A (Regular).

· Title I, Part A (ARRA).

· Title I, School Improvement 1003(a) (Regular).

· Title I, School Improvement 1003(a) (ARRA).

· Title I, School Improvement 1003(g) (Regular).

· Title I, School Improvement 1003(g) (ARRA).

· Title I, Part C (Migrant).

· Title I, Part D (Neglected and Delinquent).

· Title X (McKinney-Vento).

· Education for Homeless Children and Youth.

· Title VI, Part B (Rural Education Achievement Program).

· Title II, Part A (Teacher Quality).

The Cross-Functional Monitoring Team Chairperson discusses item ratings with team members and develops the final report after the team reaches consensus. 

1. LEA Response: Upon receipt of the final report from the SEA, the LEA has 30 business days to respond to any required actions. When the monitoring team determines that the response indicates that the LEA has taken steps to ensure full compliance in the identified areas, the Cross-Functional Monitoring Team Chairperson ensures that notice is sent to the LEA approving the proposed corrective actions.
LEA Corrective Action: The appropriate Education Program Specialist monitors the implementation of the timeline of the LEA corrective actions and recommends appropriate alternatives if strategies are not implemented in a timely manner. Any LEA failing to correct deficiencies outlined in the LEA written corrective action timeline are subject to a delay of funds until corrections are made.
Report Analysis: The SEA maintains a database of all site visit reports by monitoring cycle. Summary analyses of the findings, recommendations, and commendations from the reports provide a more complete picture of implementation, and inform efforts to provide leadership activities and technical assistance to the LEA.

Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA will reserve an amount not to exceed five percent of its School Improvement Grant for administration, evaluation, and technical assistance expenses.
Activities Funded with Administrative Reservation

· The SEA will provide technical assistance training to LEAs, either by webinars or face-to-face sessions, which will include topics such as:

· Understanding the School Improvement Grant requirements.

· School Tier identification.

· The four required intervention models to be implemented.

· Selecting external providers.

· Analyzing school needs.

· Understanding and completing the LEA application.
· School Improvement Specialists and School Improvement Fiscal Analysts will be employed to:

· Approve budgets.

· provide ongoing technical assistance to LEAs

· Evaluate annual goals established by LEAs related to student achievement progress.

· Monitor the School Improvement Grant program.
· Professional learning opportunities for SEA School Improvement staff will include:

· Workshops and training for SIG staff in latest grant-related improvement strategies.

· Travel expenses for guidance and SIG updates.

· Travel expenses for SIG employees providing technical assistance.
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