Excerpts from Florida’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The authority and responsibility for annually monitoring the implementation of the interventions of each LEA receiving a grant will rest with FDOE staff and the Regional Executive Directors. In addition to the direct support provided through Differentiated Accountability and the Statewide System of Support, these individuals will conduct quarterly fidelity checks to ensure that the LEA is implementing the school intervention model fully and appropriately in each Tier I and II school. The Regional Executive Directors will utilize the timelines delineated in the LEA’s application to ensure adherence to the planning and implementation steps in order to fully and effectively carry out the intervention. REDs will use the monitoring tool in Appendix E to ensure Model work plans will clearly defined components as related to monitoring each intervention model. See appendix E. (CCSSO Note: No Appendix E was found, but may be referring to the table below). In cases where the LEA is not conforming to the timelines set forth in its application, the Regional Executive Director and FDOE staff will work with the LEA to examine the reasons for delay and auxiliary steps the LEA may need to employ to ensure full implementation of the chosen model.
	LEA Grant Implementation Narrative Section
	Possible Data Sources

	Demonstrate that the selected intervention model has been implemented with fidelity.
	· Observations and walk-throughs

· Document and artifact reviews

	Describe barriers to implementing the selected intervention model with fidelity (if applicable).
	Barriers to:

· Recruiting, selecting and retaining staff with the qualifications to effectively implement the selected intervention model.

· Providing job-embedded professional development and/or coaching to assist staff to implement the selected intervention model.

· Obtaining appropriate operational flexibility to implement the selected intervention model.

· Accessing and working with data to drive decision making.

· Garnering staff and community buy in for the selected intervention model.

	Provide an analysis of why the selected intervention model has not enabled the school to meet its annual goals for student achievement or to make progress

on the leading indicators.
	· Student achievement data

· Other assessment given at the local level

· Formative assessments

· Leading indicators

· Needs assessments


In cases where the LEA is not conforming to the timelines set forth in its application, the Regional Executive Director and FDOE staff will work with the LEA to examine the reasons for delay and auxiliary steps the LEA may need to employ to ensure full implementation of the chosen model.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
Florida’s Response: Florida will utilize the five percent for consolidated administration it receives to continue and expand the direct support of the turn-around initiative and school improvement efforts to improve Tier I and Tier II schools and the feeder schools of Tier III schools. FDOE will oversee the successful implementation of the four intervention models and other grant activities and conduct the following activities:

· Reviewing project applications;

· Assisting implementing the identified activities;

· Collecting data to monitor the implementation of the selected intervention model and school improvement activities;

· Tracking of progress;

· Identification and dissemination of successful implementation practices and lessons learned;

· Assistance in desk reviews and on-site monitoring visits;

· Providing ongoing job-embedded professional development and follow-up;

· Build LEA capacity to assist in the reform; and

· Determining the continuation of the grant based on the provided data.

In addition, retained funds may be used to provide professional development for leadership teams at the persistently lowest-achieving schools, which may include leadership academies and lesson study training.
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