Excerpts from Arizona’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The Arizona Department of Education will employ a variety of methods of continuous monitoring and annual review when monitoring the LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
a) This monitoring will include, but is not limited to, the following:
ALEAT (LEA Tracker) will assist the Arizona Department of Education in monitoring the implementation progress for each Tier I and Tier II schools in accordance with the intervention model selected by the LEA. ADE will monitor the LEA's plan implementation using ALEAT, providing “real-time” information on implementation (status updates, comments, documentation provided) as well as review the SIG schools' plans and the LEA's interactions within the school plans (e.g. comments, LEA-provided documents, monitoring reports in the LEA plans.) The implementation of the school intervention model will be evident in both the LEA plan implementation and in their interaction with the progress of the school plans. In addition to the LEA plans, ALEAT provides individual school Improvement Plans, accessible from their LEA Overview page. The school plans are structured like the LEA plans, and schools may "pull in" specific goals from the LEA plan, then edit them to reflect school-level implementation. The User Permission structure of ALEAT permits School users to view their LEA's Plan and other school plans within their LEA. They may only edit their own school plan. The LEA users may view and add comments to their schools' plans, and edit their LEA plan. State Administrators may view, edit, and add comments to all plans in ALEAT. The LEA and the ADE will monitor the school's progress in implementing their plan just as the ADE monitors the LEA's plan. The LEA may request specific documentation or evidence be attached to the school plan elements, such as formative assessment data, or evaluations of professional development. The school may upload the documents one time, yet provide them to anyone at the LEA who needs to see them, and attach them to multiple points within the plan, as appropriate. The LEA will report on implementation according to approved timelines, strategies and activities included in the plan and documentation of progress made or outcomes. The LEA will update status reports quarterly.
· The Arizona Department of Education will provide weekly monitoring and review of plans, including use of funds, in ALEAT to ensure timelines are met and that adequate documentation is made by the LEA demonstrating implementation and sufficient progress. ADE will provide the LEA with ongoing feedback and guidance on documentation and implementation through weekly phone calls and/or emails. Webinars and online conferencing will be scheduled as needed.

b) In addition, the Arizona Department of Education will employ other methods to efficiently monitor an LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve. The following of which are embedded in the monitoring process, but are not limited to:

· Onsite visits and observations conducted monthly and documented by School Improvement Program Specialists
· Review of assessment and achievement data (progress monitoring data described in LEA plan) on a quarterly basis

· Face-to-Face regional meetings of Tier I and Tier II LEA teams, facilitated by School

· Improvement staff, to have LEA staff share successes and roadblocks with a broader audience building lateral capacity

· Quarterly reports on plan implementation completed by LEA

· End-of-Year Report submitted by LEA

· Annual review of leading indicators (as defined in Section 3 of the final guidance)

c) The SEA may request certain documentation from the LEA or employ more intensive support or monitoring (e.g. more frequent on-site monitoring, fiscal monitoring, etc.) as deemed necessary by the School Improvement Section staff.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
Arizona Department of Education and specifically the School Improvement Section within the School Effectiveness Division has engaged in a review of our current practices with regard to supporting schools and districts in order to enhance the services we are providing. The SEA completed the State System of Support Evaluation process with the Southwest Comprehensive Center and the Center for Innovation and Improvement. Arizona had two separate groups serving schools and districts in improvement. One group focused on AZLEARNS accountability system and the other group focused on the NCLB/ESEA accountability system. Significant steps have been taken over the past year to coordinate these efforts.

Arizona has formalized processes in place for addressing the underperformance of schools identified through the AZLEARNS system. These have been established in Arizona Statute 15-241. These processes include coaches, Solutions Team visits, development of School Improvement Plans and District Plans, Turnaround Coaches, Turnaround Principals, and Comprehensive Site visits with extensive planning. The

Solutions Team and Comprehensive Site visits require teams of people to travel to the school and spend 1-2 days on-site collecting data, meeting with staff, reviewing documents to determine the current conditions in the school. This involves looking at the overall systems that are in place what needs to be done to improve those systems so students can learn.

Beginning with the 2009-2010 school year, Arizona provided coaches to schools in Year 1 of School Improvement under NCLB/ESEA. Arizona will continue to expand the technical assistance that it provides to its schools and districts in NCLB/ESEA improvement to include Solutions Team visits and Comprehensive Site visits as currently provided under AZLEARNS.

Beginning July 1, 2010 the School Improvement and Intervention Section will be reorganized to offer high quality service in a more effective and efficient manner. All Education Program Specialist will work with the schools in their region regardless of which accountability system brought them into school improvement status. This will require professional development for staff to insure a clear understanding of both systems.

There will be an increase in the number of on-site visits to those schools and districts on the Tier I and Tier II lists. At least one additional Education Program Specialist will be hired to better support the number of schools in improvement. Webinars and other technology will be used to support ongoing communication and training in order to facilitate a high level of interaction with the schools and districts and to be able to provide them “just in time” training opportunities.

Additional support will be provided through regional meetings and a statewide school improvement conference held in conjunction with our annual Title I conference. Increased professional development opportunities will be provided to the School Improvement staff to continue to build the capacity of the state’s system of support.
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