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Overall, how helpful was participation in the Academy of Pacesetting Districts in carrying out district operations and
providing services to your schools?

[] Very helpful
[ ] Somewhat helpful
[] Not helpful

With whom have you shared copies of the District Operations Manual and Action Plan?

Shared District Shared Implementation
Operations Manual Action Plan

Superintendent

District staff that are part of the District System of Support

District staff that are not part of the District System of Support

Principals

Teachers

School board members

Academy Mentor

Other external partners (e.g. coaches, consultants)

Other:

Yes Action Pending No

Has your superintendent and/or school board formally adopted the
District Operations Manual as district policy?

Has your superintendent and/or school board endorsed the
Implementation Action Plan?

How often do you refer to the District Operations Manual?
[ ] More than once a month
[] About once a month
[] Less than once a month
[ ] Never
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To what extent has your Implementation Action Plan been implemented to this point?
(Pick one answer best describing current status)

[ ] We did not develop an action plan for implementing the District Operations Manual
[ ] We developed an action plan, but have not implemented it

[[] We have partially implemented the District Operations Manual

[[] We have almost completely implemented the District Operations Manual

[] We have fully implemented the District Operations Manual

Has development of the District Operations Manual changed the types of services the district offers to schools
differentiating supports based on need? If so, how?

Has development of the District Operations Manual changed the way you interact as colleagues in the district office?
If so, how?

Has development of the District Operations Manual affected the way you view the role of the district office and how
you interact with schools? If so, how?

What lessons have you learned that would be helpful to other districts trying to establish a District System of
Support?

If you have any additional comments, please provide them here.
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