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Academy Evaluation Tools 
District Academy Team Feedback on Mentor Support 

Completed By: District Academy Team - Consensus of team to produce one entry 
Entered Online By: District Academy Team Leader 
Date:    
Please indicate your feedback on the following statements about your experience with your Academy Mentor. 

 STRONGLY 
AGREE

SOMEWHAT 
AGREE

SOMEWHAT 
DISAGREE 

STRONGLY 
DISAGREE

NOT 
APPLICABLE

I felt comfortable working with our Academy 
Mentor 

     

Our Academy Mentor responded promptly to 
requests for help, information or advice 

     

Our Academy Mentor helped us keep on track as 
we developed our District Operations Manual 

     

Our Academy Mentor promoted a culture of 
candor and collegiality for our team 

     

Our Academy Mentor provided helpful feedback 
during meetings 

     

Our Academy Mentor helped us understand and 
use the Indicators 

     

Our Academy Mentor helped us gather and use 
relevant data  

     

Our Academy Mentor helped us get more out of 
our Distance Learning Sessions 

     

Help from our Academy Mentor improved the 
quality of our District Operations Manual 

     

Overall, our meetings and conversations with the 
Academy Mentor were a worthwhile use of time 

     

Our Academy Mentor asked for our feedback on 
his/her performance 

     

Our Academy Mentor helped us get in touch with 
other District Academy Teams who were working 
on similar issues 

     

Our Academy Mentor helped us identify and 
secure needed professional development 

     

Our Academy Mentor helped us integrate existing 
district programs and initiatives into the District 
System of Support framework. 

     

The District System of Support with other district 
programs and initiatives  

     

Our Academy Mentor helped us solve some 
problems that were not directly related to the 
District Operations Manual 
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What was the most valuable aspect of having an Academy Mentor?

 

 

In what way(s) did working with your Academy Mentor improve the quality of your District 
Operations Manual and/or your Implementation Action Plan? 

 

 

What advice would you offer to future Academy Mentors?

 

 

If you have any additional comments, please provide them here.

 

  


