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District Team Kickoff Meeting 
Evaluation Survey 

Completed By: Participant Evaluation completed on paper 
Entered Online By: SEA Academy Coordinator 
Date:    

THE OPENING SESSION: 
STRONGLY
DISAGREE DISAGREE AGREE

STRONGLY
AGREE

Presentations were well-organized. 1 2 3 4 
Referenced research-based best practices. 1 2 3 4 
Delivery was clear and effective. 1 2 3 4 
Was a good use of our time. 1 2 3 4 
Addressed a challenge my district faces. 1 2 3 4 
Provided information and/or resources we can use to guide 
decisions about district and school policies and practices. 1 2 3 4 

Provided adequate opportunity to learn from colleagues in 
other districts, Academy Mentors, and state staff 1 2 3 4 

Provided information or resources we will be able to use in 
the future 1 2 3 4 

COMMENTS / SUGGESTIONS

 
 

THE EXAMINING SCHOOL LEVEL INDICATORS SESSION:
STRONGLY
DISAGREE DISAGREE AGREE

STRONGLY
AGREE

Presentations were well-organized. 1 2 3 4 
Referenced research-based best practices. 1 2 3 4 
Delivery was clear and effective. 1 2 3 4 
Was a good use of our time. 1 2 3 4 
Addressed a challenge my district faces. 1 2 3 4 
Provided information and/or resources we can use to guide 
decisions about district and school policies and practices. 1 2 3 4 

Provided adequate opportunity to learn from colleagues in 
other districts, Academy Mentors, and state staff. 1 2 3 4 

Provided information or resources we will be able to use in 
the future. 1 2 3 4 

COMMENTS / SUGGESTIONS
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THE DEVELOPING AN OPERATIONS MANUAL SESSION:
STRONGLY
DISAGREE DISAGREE AGREE

STRONGLY
AGREE

Presentations were well-organized. 1 2 3 4 
Referenced research-based best practices. 1 2 3 4 
Delivery was clear and effective. 1 2 3 4 
Was a good use of our time. 1 2 3 4 
Gave us a clear idea of what the District Operations Manual 
should accomplish and how to begin creating one. 1 2 3 4 

Academy Mentors were effective and helpful. 1 2 3 4 
Addressed a challenge my district faces. 1 2 3 4 
Provided information and/or resources we can use to guide 
decisions about district and school policies and practices. 1 2 3 4 

Provided adequate opportunity to learn from colleagues in 
other districts, Academy Mentors, and state staff. 1 2 3 4 

Provided information or resources we will be able to use in 
the future. 1 2 3 4 

COMMENTS / SUGGESTIONS

 
 
HOW WELL DID THE TWO-DAY DISTRICT ACADEMY 
KICKOFF MEETING MEET THE ACADEMY'S OBJECTIVES?

NOT AT 
ALL NOT WELL WELL VERY WELL

Explained the Academy process and District System of 
Support. 1 2 3 4 

Explained what a District Operations Manual is and why and 
how it will be developed. 1 2 3 4 

Begin to build a learning community among members of 
District Academy Teams, Academy Mentors, and state staff. 1 2 3 4 

Helped District Academy Teams understand the types of 
changes in school leadership districts can support to improve 
student achievement. 

1 2 3 4 

Helped District Academy Teams understand the types of 
changes in teaching and learning districts can support to 
improve student achievement. 

1 2 3 4 

COMMENTS / SUGGESTIONS
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ORGANIZATION, FACILITIES, AND MATERIALS
STRONGLY
DISAGREE DISAGREE AGREE

STRONGLY
AGREE

Event was well-organized. 1 2 3 4 
Written materials were well-organized. 1 2 3 4 
Materials were clear and easy to understand. 1 2 3 4 
Written materials referenced research-based best practices. 1 2 3 4 
Accommodations were comfortable and appropriate for the 
purposes of the meeting. 1 2 3 4 

COMMENTS / SUGGESTIONS

 
 

WHAT I LIKED BEST WHAT I WOULD CHANGE

  

WHAT I WOULD LIKE TO SEE IN THE FUTURE I STILL HAVE QUESTIONS ABOUT…

  

 
I AM A: 

 School or District staff member 
 District Academy Mentor 
 State Education Agency staff member 
 Regional Comprehensive Center staff member 
 Other: 

  

 


